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‘The Terrain Surrounding The Trekkopje Project West- 
Central Namibia’ by Alfred Fana Radebe, a talented 
young artist from Polokong/Sebokeng, acrylic on board. 
This artwork was commissioned as part of the UraMin: 
A Team Enriched project. Alfred's original painting now 
hangs in the boardroom of Niger Uranium’s South 
African office in Sandton, Johannesburg. 
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Foreword 


UraMin Inc. played an important part in all of our professional 
lives. It was a remarkable two years — a time of challenge, drama 
and frequent set backs — when a unique set of people came 
together to make an ambitious concept a reality. For two years, 
UraMin became our life. It required an immense effort to make it 
happen. Yet the results more than repaid our efforts. 

UraMin was developed around sound geology, outstanding 
project management, engineering excellence, robust reporting 
and the drive and determination to deliver on our promise, to 
build and commission efficient, environmentally responsible 
mines, to create employment and prosperity across the regions in 
which we worked. We undertook our activities within a tight 
fiscal framework, in the best interests of our shareholders, 
community stakeholders and employees. 

It is clear that global warming poses the single biggest threat 
to our way of life. Nuclear power is the only energy source that 
can generate the required quantities of electricity without 
emitting carbon dioxide or other greenhouse gases. Without 
uranium miners like UraMin, there would be no nuclear power 
production, We are confident that UraMin will be widely 
regarded as a benchmark for how to develop a junior uranium 
producer in this fast-moving mining sector, 

Our thanks go to AREVA for showing faith in our project, to 
the companies, consultancies and many experts that participated 
in the journey, to the officials at departments of minerals, mines 
and energy who supported the process and, last but not least, to 
all those who invested in our company, 

We dedicate UraMin: A Team Enriched to our families and to 
all those who took part in the story. 


Stephen Dattels, lan Stalker and Neil Herbert 
7th March 2008 
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Preface 


We — that is, Ian Stalker and the two of us — are chatting in the 
lounge of the Crowne Plaza Hotel London-Heathrow, It’s 28 
February 2008. Our UraMin: A Team Enriched project is 
coming to an end and all we now need to do is tie up the loose 
ends over tea and a plate of sandwiches. It’s a perfect opportunity 
to quiz one of the most influential of UraMin’s former managers 
about how he, from his unique vantage point, explains the 
company’s phenomenally fast development and subsequent sale, 
to AREVA, in June 2007, 

Every commercial success story contains key events and 
critical decisions, turning points that delineate the path rowards 
the final remarkable achievement. Aside from the initial gambit — 
Adrian Lungan’s sketchy vision of creating a new-look junior 
uranium miner in 2004 — what, we ask, were the most important 
milestone moments for UraMin? “There’s no doubt the team 
surmounted many challenges,” Stalker responds. “But I think 
UraMin had three vital advantages. First, Stephen Dattels, who 
had the resources and financial connections to realise the early 
vision, to make things happen, Second, Neil Herbert, who 
navigated the markets and secured the AIM and TSX listings. 
Lastly, our stand-alone operational teams at the three near-term 
projects. It’s nmpossible to overstate how important it was tor us 
to be able to drive these projects simultaneously and to deliver 
regular progress updates to the markets.” For this final 
achievement, of course, Stalker must take the credit. 

UraMin Inc. began life at a delicate time, at the start of 
uranium’s second growth cycle. It had been 20 years since junior 
uranium mining concerns last entered the market and, in 2005, 
few of the 1970s breakthroughs had survived. Yet UraMin did 
more than just survive. Less than three years old at the time of 
AREVA’s US$2.5 billion buyout, it is now playing an important 
part in the French nuclear heavyweight’s growth strategy. 


Having acquired the Irekkopje (Namibia), Ryst Kuil (South 
Africa) and Bakouma (CAR) projects in its first 18 months in 
business, many managers would have been content simply to 
‘mine the markets’, sitting back and counting the dollars as rising 
market prices sent the value of their uranium-rich properties 
through the roof. The UraMin team — a rare blend of dynamic 
business minds and shared ambition — had no such intention. 
Even at its lowest ebb when there was no certainty that any of 
the mining licences it had applied for would be granted, the 
determination to create an active uranium producer, a powerful 
force on the world market, was unshaken. Fast-track development 
subsequently took place at the three primary sites and all were 
close to the point of delivering real earnings at the time of 
acquisition. Production at Trekkopje, for example, is scheduled 
to start as early as the end of 2008. 

A rare combination of vision, tenacity, skill and expertise 
made UraMin the force it is today. The array of technical, 
geological, strategic and financial issues that feature in this book 
notwithstanding, talking to Ian Stalker — who himself has built 
eight green- and brownfield mines from scratch — reminds us that 
the history of UraMin ts, above all else, a story about people. 


lestyn Adams and André Morrall 
Brand Mining 
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CHAPTER ONE 


Elephants Don’t Gallop 


Nuclear power had been hopelessly out 
of fashion for 20 years; U3Ox prices were 
at rock bottom. In late 2004, the 
decision to back a fledgling uranium 
mining enterprise in sub-Saharan 
Africa was a brave gamble. 


Uranium: Historical Price Performance (US$) 
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“A meeting with potential investors could literally take hours,” 
recalls Ian Stalker, formerly CEO of UraMin Inc. “First, it 
required a full explanation of what uranium is used for (‘isn’t it 
used for bombs?’), a run through of the fuel cycle (enrichment 
and so on), the safety record of nuclear reactors, long term 
disposal issues and the balance of supply and demand. We were 
lucky if we managed to talk for 10 minutes about our company.”! 

It’s an all too commonplace reaction, Uranium — radioactive 
heavy metal and prerequisite fuel for nuclear energy — has a 
deeply rooted if ill-defined image problem. Adjectives like 
‘dangerous’ or ‘volatile’ often pop up in these discussions, part 
historical baggage, part popular mythology. It explains the 
wholesale investor disinterest in uranium from its abrupt fall from 
grace in the mid 1980s until its just as sudden rehabilitation in 
the early 2000s. Prices for yellowcake (uranium concentrate, 
typically containing between 70 and 90 per cent triuranium 
octoxide, or U3Og) languished at US$10 a pound for much of 
the 1990s, before falling to an all-time low of US$7 in 2001. 
Few active producers survived the 20-year slump, during which 
time the few investors who dared to venture into this traditionally 
capricious market must either have been bravely reckless, or else 
recklessly brave. 

How different this was from the early years, when industry 
leaders pitched uranium as the new ‘wonder metal’! The 
breakthrough came in 1934, when Italian physicist and, later, 
Nobel Prize winner Enrico Fermi discovered that bombarding 
uranium with neutrons resulted in a sustained process of intense 
fission (breaking apart). Nuclear weapons fell on Japan just 12 
years later, pre-empting the age of commercial nuclear power, 
which began in the UK at Windscale (now Sellafield) in 1956 
and in the US, at Shippingport, the following year. By the carly 
/Qs, thanks largely to the surging cost of crude oil, nuclear 


energy had become a viable alternative to fossil fuels, A feast of 
exploration and drilling activity identified hundreds of promising 
deposits around the world, in such countries as Australia, 
Canada, South Africa and Namibia. The price boom in uranium, 
the base material, and its associated equities lasted for two 
euphoric decades. Prices peaked at a very respectable US$42 /Ib/ 

Britain and the world got an early foretaste of the anu- 
nuclear backlash in the aftermath of the Windseale fire, October 
1957. Fears that a nuclear accident would spew out destructive 
radioactive fallout into the environment — adding to gathering 
opposition to cold war nuclear proliteration — were confirmed, at 
Three Mile Island (1979) and Chernobyl (1986). Interest in 
uranium was already on the wane, mirroring the falling fossil fuel 
prices throughout the 80s. Chernobyl resulted in a de facto 
moratorium on the development of new nuclear reactors; supply 
outpaced the suppressed demand and the market virtually 
collapsed. Reeling from further blows in the early 1990s — as 
reactor-grade fuel from ex-Soviet bombs and a US Government 
uranium enrichment programme flooded the already saturated 
market with secondary supplies — uranium prices went into 
freefall. Exploring for new deposits and even operating existing 
mines quickly became a waste of time and money. 

Commodity prices, of course, are susceptible to significant 
swings in times of oversupply, or shortage. In the case of 
uranium, a set of mostly short-term issues had stifled demand 
and battered the supply industry by years of low prices. Global 
reactor-driven demand from existing nuclear facilities continued 
apace, at some 170 million lbs of U3O¢ a year.* Stockpiles of 
secondary supplies have dwindled over the last 15 years as 
demand has outstripped supply. Several heavily industrialised 
countries have retained their nuclear energy facilities, the US, 
Japan, France, Belgium, Germany, Sweden, Switzerland and the 


UK being notable examples, and more than 435 are currently in 
operation around the world.*? Mostly, though, the renaissance of 
uraruum has geopolitical and environmental roots. 

178 governments attended the United Nations Conference 
on Environment and Development, also known as the Earth 
Summit, which took place in Rio de Janeiro in 1992 and ignited 
the debate about global warming and climate change. The 1997 
Kyoto Protocol, one of its most significant corollaries, assigned 
mandatory emission limitations of greenhouse gases and more 
than 140 countries had signed up by 2005. Few would disagree 
with the assertion that alternative energy supplies are urgently 
required to replace polluting crude oil, coal and natural gas. 

Even leaving aside the environmental aspect altogether, it’s 
clear that the days of cheap oil and fossil fuels have come to an 
end, The recent price jump for crude oil has been astoundingly 
fast — USS25 per barrel in 2001 jumps to more than US$110 in 
2008 — and experts agree that a price reversal, at least in the 
foreseeable future, is extremely unlikely, It’s a concern for 
everyone, particularly non-OPEC nations without oil reserves. 
Meanwhile, Three Mile [sland and Chernobyl have become 
distant memories for people with spiralling fuel and heating bills 
on their minds. A single kilogram of U2O0g can theoretically 
produce as much electricity as 1,500 tons of coal — without 
emitting any carbon dioxide.’ It’s the only raw material with the 
sufficient reserves, appropriate technologies and clean 
environmental credentials capable of meeting current and future 
global needs, Looking back in early 2008, it’s clear that the low 
trading prices of uranium were wholly unsustainable, 

A select group of astute entreprencurs, financiers and 
investors foresaw the bull run on uranium and acted fast, 
acquiring the rights to uranium-rich sites that companies like 
Esso Minerals and Union Carbide had identified in the 1970s 
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and 80s — sites that had lain dormant in some cases for 30 years 
or more — and establishing junior mining companies to initiate a 
new wave of production. These people and companies were well 
ahead of a curve that saw prices rocket 900 per cent between 
2001 and 2006, peaking at a high of US$135 in June 2007.° 
Prices have since readjusted slightly, to US$90 in mid November 
2()07, but in the light of the fossil fuel debate — and with more 
than 100 new nuclear power plants apparently planned for 
construction in the next 15 years (according to the International 
Atomic Energy Agency)’ — uranium suppliers can look forward to 
an extremely lucrative future. 


Behind the Idea 

Jim Slater, one of Britain’s most famous private investors (who, 
in his position as Deputy Chairman of the international mining 
development company Galahad Gold Ple, plays an important part 
in this story), famously coined the phrase ‘elephants don’t gallop’ 
in his 1992 book The Zulu Principle: Making Extraordinary 
Profits from Ordinary Shares. Large companies are unlikely to 
grow very fast, he argues, so investors seeking higher than 
average returns on their investments should focus on promising 
smaller companies. The risks are greater, but the potential 
rewards are huge. 

Backtrack to August 2004, to the start of the uranium price 
upswing and to the birth of Adrian Lungan’s fledgling mining 
exploration company, Beranjou Ltd. After a precarious 20 years, a 
handful of ‘elephants’ dominated the long depressed market. 
Brave juniors had just started to emerge, most in urgent need of 
project financing to take their ideas off the drawing board and 
into the ground. But who would take the risk? Who would take 
Jim Slater’s dictum to the next level, to avoid safe, predictable 
but cumbersome elephants and instead opt for a flighty gazelle 
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making an uncertain living on remote terrain? Only financiers 
and investors who wholeheartedly believed in the resuscitation of 
uranium would take such a huge gamble. 

Fortunately, Stephen Dattels of Regent Mercantile Bancorp 
(“Regent’) and, subsequently, Ian Watson of Galahad Gold were 
two such people. 

Once Lungan pitched Beranjou to Dattels in late 2004 the 
idea quickly formed, to build an active junior uranium miner with 
assets around the world — in such far spread locations as South 
Africa, Namibia, the CAR, Canada, Senegal and Mozambique. 
The company that started life as Beranjou, at times becoming 
Cutter Investments and Uranco Ple before settling as UraMin 
Inc, in September 2005, was an ambitious idea that had to be 
built from scratch. Fast and decisive action from the experienced, 
forward-thinking UraMin team members — and plenty of risks 
thrown in for good measure — helped to make it a prized 
resource less than three years after the initial concept was first 
pitched. The US$2.5 billion sell out to France’s nuclear 
heavyweight AREVA in June 2007 more than repaid their efforts. 
This is their story. 


CHAPTER TWO 


The Right Element 


[t starts with an idea: identify a sector 
in the global mining industry with 
huge growth potential; finance and 
direct the operations of a young, 
promising mining enterprise; build a 
team of dynamic managers to assure its 
fast-track development. 


Just as a punter tries to predict the winner of a horse race, 
members of the small group of major financiers working, in the 
international mining Community carefully study and analyse the 
markets looking for ‘torm’ minerals and base metals. They 
efficiently evaluate the indicators and signals coming from the 
global economy to distinguish the resources that are on the way 
up from those on the way down. It’s a race to get in first, to 
come out on top. No wonder they tend to be private individuals, 
not easily accessible to the sector at large. 

The founding force behind UraMin Inc. is Stephen R. 
Dattels, originally from Kitchener, Ontario (Canada) and now in 
lus 60th year. Dattels graduated with a BA from McGill 
University (Montreal), a law degree (cum laude) from the 
University of Western Ontario and a Management Development 
Programme trom Harvard, before starting work at what is today 
the world’s largest gold mining company, Barrick Gold. Rising 
fast up the ranks, he became Executive Vice President of 
Corporate Finance and a director in the company, helping to 
grow Barrick’s USS10 million capital base into a market 
capitalisation of US$2 billion when he left in early 1987, 
following the Goldstrike acquisition. 

Stephen Dattels worked under the direction of the legendary 
Peter Munk, who turned the small Canadian company into one 
of the world’s largest and most respected mining concerns in less 
than two decades. His experience at Barrick helped to shape the 
future of Dattels the mining financier, Barrick’s culture of 
teamwork and, perhaps more importantly, its willingness to give 
employees a stake in the company in return for their efforts set a 
valuable precedent, which Dattels would later reapply to great 
effect at UraMin, 

Dattels’ other ventures included the International Gold 
Resources Corporation, which he matured trom inception to its 


A Team Enriched 11 


eventual sale in 1996 to the Ashanti Goldfields Corporation for 
C$135 million. As a major shareholder in Brancote Holdings Plc, 
he played an instrumental role in bringing in institutional support 
from North America. Meridian Gold Inc. later acquired Brancote 
for some U$$250 million. In March 2002, Dattels arranged the 
required financing for Canada’s International Pursuit 

/orporation to buy two US mines producing 200,000 ounces of 
gold a year. 

Other financing deals benefited from the Dattels’ touch in 
2003 and 2004, including Royal Standard Minerals, Guyana 
Goldfields, European Minerals Corporation (of which he was co- 
Chairman), Defiance Mining Corporation, Weda Bay Minerals, 
Apac Minerals and Apollo Gold. Dattels went on to become 
founder, Chairman and CEO of Caledon Resources (a Chinese 
gold exploration company) and co-founder and Managing 
Director of Oriel Resources (a gold, chrome and nickel 
exploration and development company operating in the former 
Soviet Union). 

In March 2005, he retired from active management in the 
natural resources sector to focus on the development of Regent 
Mercantile Bancorp Inc. (‘Regent’), a limited market dealer 
based in Toronto. Its mandate is simple: to assist small to mid 
cap companies in the energy sectors through agent and principal 
transactions. Together with his partner in Regent, Mike Beck, he 
began to think seriously in early 2005 about an involvement in 
the uranium business. 


Uranium Resurgent 

Another well-regarded mining financier gave Dattels a strong 
signal that something was brewing in the uranium market, Frank 
Giustra, the Canadian business executive and noted 
philanthropist, was busily gathering investor support for UrAsia 
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Energy in 2005, a junior mining company trying to build a 
portfolio of uranium properties in Kazakhstan. Until this time, 
there were only three ‘pure’ uranium production companies in 
operation, the largest being the Cameco Corporation. 

UrAsia got the start it needed when Giustra and Ian Telfer, 
CEO of Goldcorp, approached Canaccord Adams, the Canadian 
investment banking and mining finance specialists. Canaccord 
Adams helped to put Giustra in touch with Sergey Kurzin, a 
Russian-born engineer and CEO of Oriel Resources. Mectings 
were then held with representatives of Kazatomprom, 
Kazakhstan’s state-owned uranium miner. 

In a series of tangled financial arrangements, UrAsia 
negotiated to purchase three uranium properties in the country. 
Giustra carried out a non-brokered private placement in early 
September 2005 and used the resulting US$60 million to acquire 
a 30 per cent stake in the North Kharasan Project and the right 
to buy into two larger mining projects: the Akdala Mine and the 
South Inkai Project. 

UrAsia’s arrival on Toronto’s TSX Venture Exchange initially 
drew little attention. Yet for Stephen Dattels, Giustra’s move into 
uranium was a significant market indicator. Now, Dattels and 
Mike Beck saw the signs of a ‘perfect storm’ gathering in the 
uranium market. Investments in uranium, they agreed, would be 
well worthy of attention. When a suitable opportunity arrived at 
Regent’s offices, Dattels and Beck, like Giustra, would be very 
fast off the mark. 

One of the advantages of having a high quality mining 
finance profile and track record is that, more often than not, 
opportunities will land on your doorstep. Very rarely do 
financiers of Dattels’ calibre have to search out properties for 
themselves. In this context, the approach of award winning 
Australian geologist Adrian Lungan in late 2004 was just one of 


many. On the other hand, not many prospects had the idea of 
looking at uranium deposits atresh. Lungan — with over 25 years’ 
experience in the exploration and mining of gold, copper, 
diamonds and base metals in China, Asia, Africa, Australia, South 
America and the Pacific Rim — was in the process of building a 
team to explore and evaluate uranium deposits around the world. 
The team later evolved into Beranjou Ltd, a geology and 
exploration company set up in the British Virgin Islands on 26 
August 2004, But Lungan needed financial backup to move to 
the next step. 

Dattels and Beck quickly appreciated the opportunities that 
Adrian Lungan and Beranjou offered. They knew that many of 
the known uranium deposits around the world were not being 
exploited because of the low price of urantum throughout and 
beyond the 1990s. If the prices moved, however, these properties 
would suddenly become bankable. And, at the turn of 
2004/2005, the market shifted discernibly upwards to more than 
US$20 for a pound of U3QOg, an almost 20-year high.' If money 
was to be made in the uranium sector, it looked like now was the 
time to get in. 

Both men had made their names in the business of mining 
finance. They weren’t about to get their hands dirty down a 
mineshaft. Neither would they start up an exploration 
programme in the uranium sector when most of the uranium 
deposits around the world had already been explored and 
extensively documented. So, as Dattels and Beck saw it, the 
exploration strategy should be: (1) to identify and locate 
historically defined resources, particularly those that previous 
owners had brought to the Definitive Feasibility Stage; and (2) to 
focus on near-surtace (underground) and surface deposits, such 
as sedimentary secondary uranium deposits, to limit mine 
development expenditure.’ 


Africa, the region of immediate interest, had experienced a 
comprehensive exploration and drilling boom for U2Qg, in the 
1970s and early 1980s. In South Afneca, American companies 
Esso Minerals and Union Carbide invested heavily in radiometric 
surveys, Which identified a host of potential targets (based on 
particular geological anomalies) trom the air. 

Further north, in Namibia, exploration focused on the LOO- 
kilometre-wide corridor extending east from the coast. The 
Geological Survey of Namibia flew several airborne surveys in the 
1970s, soon joined by such international mining heavyweights as 
Ruo Tinto, Goldfields and Anglo American during uranium’s first 
bull run, A large number of urantum-rich sites were quickly 
identified during this period of discovery, including that on 
which Rio Tinto later established its giant Rossing Uranium 
Mine and the location of what eventually would become 
UraMin’s Trekkopje Project. 

As the incentive to explore, develop and operate uranium 
mines evaporated with the late 70s price collapse, mining projects 
were abandoned at most of these known properties, which 
abruptly lost their viability. In early 2005, Dattels and Beck 
foresaw that if they could purchase uranium licences and 
properties cheaply enough before the U3;Og price rose too 
steeply, they could ride the commodity’s favourable price curve. 
With Adrian Lungan’s geological expertise on hand, the concept 
for a dynamic uranium exploration and mine development 
company began to take shape. 


In Union 

On 25 February 2005, the new Dattels/Beck venture, named 
Uranco, was incorporated in the British Virgin Islands, under the 
International Business Companies (IBC) Act. It was agreed in 


principle that Uranco would back Adrian Lungan’s exploration 
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activities. Since most deposits were known but not exploited, 
however, Dattels encouraged Beranjou to steer away from fresh 
drilling activities and to opt instead for previously identified 
properties.* With Uranco backing, Lungan had the investment 
resources he needed to acquire such properties and, in 
partnership with the consultant George Roach, embarked on an 
African adventure in search of uranium, 

On arrival in Johannesburg, Beranjou quickly made contact 
with Dr. Brian Hambleton-Jones, a prominent geologist with 
extensive experience in the uranium resource sector. Another key 
contact was Matiki Chikala of Mago Resources (Pty) Ltd, 
formerly Autumn Star Trading 353 (Pty) Ltd, a subsidiary of 
Mago Holdings incorporated in 2004 to acquire prospecting 
rights in South Africa, Botswana and Zambia. 

Under Matiki Chikala’s leadership, Mago Resources was 
making a name as an up-and-coming Black Economic 
Empowerment (BEE) Group with a particular focus on the 
uranium mining sector. For Lungan and Roach, seeking a BEE 
partner to collaborate in the development of Beranjou, it was the 
natural first choice. The next task was to augment the historic 
studies that Esso Minerals and Union Carbide had conducted in 
South Africa and Namibia some 30 years earlier, Beranjou 
appointed the Perth-based international mining consultancy firm 
RSG Global to carry out a new report on already identified 
uranium sites in early 2005. 

It was now time to tidy up the arrangements berween Uranco 
and Beranjou, Step two of the business plan followed on 29 
March, when Uranco acquired the entire share capital of 
Beranjou for US$300,000 — US$72,000 cash and 19,000,000 
Ordinary Shares at US$0,12 each.* Uranco agreed that Lungan 
should also receive 10,000,000 Ordinary Shares in the company, 
credited as fully paid. Meanwhile, Beranjou had two outstanding 
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loan agreements for US$60,000, one with James Mellon and the 
other with Stout Investments Ltd (in which Dartels has an 
interest). Both were soon settled, in part by cash and in part by 
share allocation, as Dattels and Mellon became directors in 
Uranco in July and September respectively. 

The coming together of Beranjou and Uranco was inevitable. 
The two companies were effectively embarked on the same 
strategy of identifying resources in sub-Saharan Africa and 
developing geological and BEE collaborations on the ground. 
Under South African law, Uranco would need a BEE partner to 
be able to secure new order mineral and mining rights and 
Matiki Chikala and Mago Resources perfectly fitted the bill. So 
Lungan and Chikala sought appropriate legal expertise and drew 
up a formal joint venture agreement in July 2005, the respective 
parties agreeing to work in partnership to seek assets, prospect 
for and, if appropriate, mine minerals in both South Africa and its 
northern neighbours. 

The initial signs were very encouraging. Within a matter of 
months, the Uranco-Mago partnership was granted five 
prospecting and research licences for uranium in Mozambique. 
On 29 June 2005, Uranco acquired the entire share capital of the 
Namibian company Gulf Western Trading Namibia (Pty) Ltd 
(GWTN) — the name later changed to UraMin Namibia (Pry) 
Ltd to facilitate the transaction — valued at US$4,365,215.5 
GWT'N had previously carried out ore reserve estimations in 
Namibia and, significantly, had held the Mineral Deposit 
Retained Licence at the Trekkopje property since the late 1990s. 

The first phases, it seemed, were falling nicely into place, in 
line with the pre-agreed mine development strategy. Dattels saw 
that there was great potential to acquire several proven uranium- 
rich properties in South Africa, Uranco, still in its infancy, was 
making great progress, 


Gearing Up with Galahad 

Behind the scenes, Uranco was looking for investors to join the 
journey — and, particularly, to finance the purchase of Gulf 
Western Trading Namibia and, by association, the mining rights 
to the Trekkopje uranium deposit. In another timely intervention 
in the company’s history, Ian Watson of Galahad Gold suddenly 
made an informal approach to Dattels during the first round of 
financing in May 2005, to see what opportunities, if any, were 
coming up. Galahad, an international mining development 
company that specialises in the assessment of historic drilling and 
testing data, was using its particular expertise in the world’s 
metals market to identify promising mining stocks. ‘The company 
has been quoted on the LSE Alternative Investment Market 
(AIM) since 2003 and, after realising its major investments, 
recently announced plans to complete a voluntary liquidation. In 
2005, the company was particularly keen on targeting the 
acquisition of interests in new mineral ventures." 

Once a consultant at American Barrick (now Barrick Gold), 
Ian Watson helped to found a listed gold mining company, 
Centennial Minerals, and a number of telecommunications 
companies, before joining Galahad as Chairman and Managing 
Director in 2003, Watson and Jim Slater, Galahad’s Deputy 
Chairman, were keen on the uranium sector,’ although, like 
Dattels, they were not prepared to take any exploration risk, So 
Watson’s approach could hardly have been more timely. 

Above all, Dattels recognised that Uranco needed to develop 
into a serious mining company with extensive financial resources 
and mining competence if it was to acquire the exploration and 
mining rights to strategically important uranium deposits trom 
security minded departments of minerals and energy. Galahad 
would also add much-needed scale and competence to the 
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The deal saw Galahad acquire 26 per cent of Uranco for 
US$5 million. 9,885,439 new Galahad Ordinary Shares were 
issued to Uranco’s founding shareholders at 10p per share, the 
proceeds used to purchase existing shares in Uranco to complete 
the transaction.” U3O¢ had already risen to US$29 per Ib. 
Uranco’s South African deposits (see Chapter 4) were estimated 
at some 158 million lbs of yellowcake, including credits (other 
valuable resources, such as molybdenum and vanadium); tts 
Namibian property at more than 70 million Ibs. In terms of 
U2Og alone, Uranco estimated its attributable resources at 130 
million Ibs.” No wonder then that, looking back today, Dattels 
admits: “I sold it to Watson too cheaply. He must have got me 
on a bad day!”!® Watson was evidently satisfied with the deal and, 
speaking at the announcement, commented that: 


Uranco is well on its way to becoming a significant 
participant in the uranium industry ... We are in 
the process of butlding a high calibre team of 
uranium industry experts to expedite the 
development of Uranco’s deposits and to accelerate its 
acquisition and development programme." 


It was all change at the top, with Galahad’s management 
team taking an active role in its newest venture. Financially, the 
deal might have favoured Galahad, but Uranco immediately 
benefited from an inflow of highly regarded human capital. 
Adrian Lungan remained in his post as Managing Director, while 
Ian Watson became Deputy Chairman, Neil Herbert (Finance 
Director of both Galahad and International Molybdenum Plc) 
was appointed as Uranco’s Finance Director; Graham Mascall, an 
experienced mining financier, came in as a Non-executive 
Director with an advisory and consultancy brief. Lungan, Dattels, 
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Watson, Herbert, Mascall and five others were formally 
appointed as directors of the company on 13 July. Mascall and 
Herbert, meanwhile, soon travelled to South Africa to review the 
status of Uranco’s ongoing projects.” 

A Price Waterhouse trained Chartered Certified Accountant, 
Neil Herbert is a veteran of the London mining sector since its 
resurgence at the turn of the 21st century. He joined LSE-listed 
Antofagasta as Group Financial Controller in 1998, where he saw 
the Chilean Los Pelambres and El Tesoro mines into production 
and transformed Antofagasta from a small loss-making miner into 
one of the world’s largest copper producers. Looking for a new 
challenge in 2001, he became Chief Financial Officer of Brancote 
Holdings, overseeing the consolidation of its interests in the 
Argentinean Esquel Gold Project and Meridian Gold’s takeover 
of Brancote in 2002. 

Together with the Brancote management team, Herbert went 
on to list the Argentinean HPD Exploration on AIM in early 
2003 and remained as Finance Director until the completion of a 
reverse takeover of HPD. Switching focus to Africa, he soon 
became Finance Director of Kalahari Diamond Resources (based 
in Botswana), in which the mining giant BHP Billiton had the 
controlling interest. 

Galahad headhunted Herbert from Kalahari, seeking to 
replace the ageing Jim Slater as Finance Director, His first task 
was to manage the AIM listing of Galahad subsidiary 
International Molybdenum, a process that came to a successful 
completion in July 2005, and then turn his attention to the 
development of Uranco. Indeed, Herbert’s appointment as 
Finance Director of Uranco was specifically intended to ensure 
that the company would be fit to satisfy the rigours of a listing 
on AIM and an eventual second listing on the Toronto Stock 
Exchange for North American investors.!* 
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In the event, one of Neil Herbert’s first actions as Financial 
Director of Uranco was to come up with a new name for the 
company. He had barely taken up his post when an angry letter 
landed on his desk from the Urenco Group, the UK-based but 
globally active manufacturer of enriched uranium. Uranco was 
just too similar to Urenco, they stressed. The Uranco team, in no 
mood for a legal battle, agreed that a new name should be found 
and immediately adopted before the company became too widely 
known in the international investor community. After toying for a 
while with the idea of adopting ‘Nuraminco’,'* a general 
consensus was reached on a purely representative title, a 
shorthand version of Uranium Minerals Incorporated, 

On 26 September 2005, UraMin was born. 


CHAPTER THREE 


Through the Hedge 


As the company began to take shape, 
Stephen Dattels and Mike Beck sought 
out other investors to deliver vital extra 
financing. New York’s Millennium 
Partners was one such candidate. 


As Uranco began to take on a definite shape and a clear long- 
term strategy in the summer of 2005, Mike Beck of Regent (and 
a shareholder in Uranco) assumed the lead, charged with 
sounding out his circle of New York hedge fund contacts about 
the prospects of assembling investor support for their new junior 
mining company. As Stephen Dattels notes, Beck was the night 
person to make the approach: “Mike Beck is really respected by 
the North American investor and analyst community. He has got 
a great black book full of contacts.”! After flipping through his 
‘great black book’ of hedge fund portfolio managers who ran 
natural resources hedge books, he put in a call to Robert Knapp, 
Managing Director at Millennium Partners LLP. 

Led by the self-made billionaire Israel A. Englander, 
Millennium directs a US$7.5 billion multi-strategy hedge fund 
from its swanky Fifth Avenue, New York, headquarters. Since its 
formation in 1990, with start up resources of US$35 million, the 
fund has annually returned a 17 per cent profit net of fees for its 
investors and built a reputation as one of the best performing 
funds on the block, with a knack for identifying lucrative 
investments ahead of the competition. The involvement of 
Princeton Graduate Robert Knapp at Millennium stretches back 
more than 10 years. He’s a specialist in emerging markets and 
natural resources, and a specialist in restructuring under- 
performing investment funds. Needless to say, his investment 
returns are consistently profitable. 

Knapp was evidently interested in adding Uranco to his 
natural resources portfolio, but when Beck offered Millennium 
the opportunity to invest in the company at USS0.75 a share 
during his second funding drive, Knapp and Millennium were in 
two minds about whether to proceed. 

Should they get involved in what appeared to be a very high- 
risk venture? After all, Uranco held no mineral licences or tenures 
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at the time, which, in effect, meant it had no real assets, only 
expectations of future assets. Or should they just trust in the 
experience of Dattels and Beck and take a punt on Uranco, 
hoping for the best-case scenario to come true? Such judgement 
calls naturally take time. Taking a cautious view, Knapp decided 
that further investigation was required. 

Most of Uranco’s exploration and property acquisitions were 
focused on Southern Africa, so Knapp decided to renew contact 
with an old acquaintance with particular experience in the region, 
the Ghanaian-born but now Johannesburg-based Francis Daniels. 
Educated in law at the University of Ghana, the University of 
Toronto and New York University, Daniels has 12 years’ 
experience in investing in Africa and assets under advice of over 
US$70 million. At the time, he was already a director of 
Zimbabwe’s TA Holdings and the AIM-listed Ocean Resources 
Capital Holdings. 

Now he agreed to take on more responsibility, to scrutinise 
the Uranco proposition in-depth, assess its prospects objectively 
and report his findings back to Millennium’s management. In the 
first instance, Uranco gave Daniels access to its online data room, 
which put many large volumes of technical information at his 
disposal. Still, mineralogical evidence notwithstanding, Daniels 
needed to know much more about the untested uranium miner’s 
true substance and personality. 

In July 2005, Daniels attended an important strategy meeting 
with Uranco representative George Roach and the company’s 
consultant geologist Dr. Brian Hambleton-Jones. The company 
presentation, as Daniels recalls it today, did not go entirely well: 


Basically they were selling Uranco, rather than 
providing me with any real substance about the 


company. I didn’t have a problem with that, but 
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when it came to Trekkopje [Uranco’s project in 
Namulia |, they told me that the mining method 
would be open pit-heap leach and that the profile of 
Trekkopye was similar to low-grade uranium deposits 
in the US that had been mined successfully. I had a 
problem with that assertion. It’s not safe to assume 
that similar deposits in different countries can be 
mined in the same way. The coal bed methane 
industry in the 1990s taught investors valuable 
lessons about making such assumptions. 


It wasn’t all bad news, however. Roach and Hambleton-Jones 
were on solid ground when they discussed the positive work that 
the Colorado-based consulting engineer Doug Christopherson 
had just carried out on behalf of Uranco. Christopherson, a 
mining engineer with more than 30 years’ experience and one of 
the last standing veterans of the previous uranium boom, held a 
number of key engineering positions, including Mine Manager 
for numerous mineral projects in the US, Asia and Africa. His 
expertise also includes the production of environmental 
assessments, plant,//mine permits, feasibility studies and ore 
reserve estimations. 

As early as February 2005, Adrian Lungan invited 
Christopherson to travel to South Africa to provide the much 
needed technical analysis during meetings with property owners 
in Namibia and South Africa’s Karoo region. Christopherson 
made the journey to Johannesburg on 1 March, where he met 
George Roach for the first time, before travelling west to Cape 
Town to meet Hambleton-Jones and attend an interested and 
affected parties meeting in Beaufort West, regarding the potential 
(and potential negative impacts) of uranium mining in the Karoo 
Basin. After a meeting with Lungan on 3 March, he agreed to 


accompany Adrian and Hambleton-Jones on a journey north ta 
Namibia and the Trekkopje deposit four days later. With the visit 
complete, the next step was to draft a rough mining and mineral- 
processing concept for Trekkopje, and to present his initial 
concepts (based on North American mass excavation techniques) 
at a meeting with Lungan and Roach on 12 March. 

Given the relatively low grade but easily accessible uranium 
deposit at Trekkopje, Christopherson recommended that the 
heap leaching technique be used to extract yellowcake. Here’s 
how it works: a solvent is sprayed onto a heap of crushed ore- 
bearing material. The solution percolates through the heap and 
gradually leaches (in other words, dissolves) out the precious 
metal. The process can take many weeks to complete, after which 
the leach solution and dissolved metals are collected for further 
treatment. [he process has already been used to good effect ata 
selection of gold and copper mines around the world. 

Meanwhile, Millennium Partners was busy conducting in- 
depth due diligence into the specifics of the Uranco offer. Francis 
Daniels’s own judgement system was based on building patterns 
or levels of trust; for those looking for investment, it was vital to 
establish a secure footing on the first rung of the ‘trust ladder’. 
In his opinion, however, Uranco had not yet done enough to 
warrant such a position. 

There were further reasons to investigate the proposition 
thoroughly before making a concrete conimitment. Uranco in 
July 2005 was holding out for US$0.75 per share, even though 
the deal with Galahad Gold, completed just a month earlier, 
pitched the share value at only USS0.30. Nothing of any great 
unportance had happened to Uranco in the intervening period 
that clearly substantiated the increase, except perhaps that the 
company felt renewed confidence in its proposition after 
concluding the Galahad arrangement. 


Daniels was cautious, but undeterred. “It wasn’t just about 
the price comparison with the Galahad deal,” he explains. “The 
real question as far as | was concerned was: ‘Is Uranco cheap?’ 
On the technical side we still needed to be convinced of the 
company’s prospects.”? 

The Uranco team’s telephone call to Doug Christopherson 
on 12 July aimed to remove Millennium’s remaining doubts and 
demonstrate that Uranco had excellent potential to become an 
active mining concern and, in the near-term, a major global 
contributor to the supply of U3QOg. Further conversations with 
trusted independent experts were required if Millennium was 
going to invest in Uranco, the team told Christopherson, and, as 
the saying goes, there was no time like the present! Without 
delay, the telephone receiver was passed across the desk to the 
waiting Francis Daniels. 

Christopherson and Daniels discussed the various merits (and 
demerits) of Trekkopje and the promising South African deposit 
at Ryst Kuil, near Beaufort West, for more than two hours. 
Mining concepts and technologies, economic models, licensing 
issues and a host of other crucial factors received intensive 
consideration during the discussion before the call finally came to 
an end. Daniels remembers: 


The consultation and knowledge exchange that I had 
with Doug Christopherson was absolutely critical ta 
the final outcome. He was absolutely candid in his 
assessment and provided me with both the upside and 
downside of Uranco, particularly relating to 
technical issues and mostly focusing on the Trekkopje 
deposit. For sure, without Doug’s input the chances of 
Millennium investing in Uranco would have been 
much reduced 4 
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His file on Uranco gathered, Daniels reported back to Robert 
Knapp. He still had reservations, he explained, but the 
information received from Doug Christopherson satisfied Daniels 
that Uranco matched Millennium’s investment criteria, 
particularly in its relation to the Trekkopje deposit. It should be 
mentioned that Uranco had pitched the investment opportunity 
to Millennium as a wide-ranging portfolio of uranium-rich 
deposits across Southern Africa — in fact, its management at the 
time was focused not on Trekkopje, but on the development of 
its sites in South Africa’s Ryst Kuil Channel. 

For Millennium, however, Uranco’s Namibian operation 
promised to deliver value in the shortest term, so its investment 
decision was based almost solely on the Trekkopje deposits. If the 
other projects also came off, they would be a fantastic bonus. As 
Daniels puts it: “I believed that we would be investing at a good 
discount compared to Uranco’s real worth and I recommended 
that we should proceed.”* 

Millennium agreed and Knapp’s natural resources hedge fund 
acquired 13,333,333 Uranco Ordinary Shares, a mixture of 
shares and warrants, equating at the time to a 10.74 per cent 
stake. The arrangement instantly made Millennium the second 
largest shareholder in the company, the largest being Galahad 
Gold (with 20,266,666 shares), whose holding was diminished to 
16.32 per cent.® Soon, a selection of other investment bodies 
took smaller holdings, including Angstrom Capital (seven million 
shares), Roytor & Co (10 million) and Moon Capital Master 
Fund (almost two million).’ 

A single, but important condition was attached to its 
investment: Uranco would have to add Francis Daniels to its 
Board of Directors. This would help to protect Millennium’s 
investment interests and, equally important, strengthen Uranco’s 
knowledge of local conditions in its African markets. Uranco 
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accepted unreservedly and Daniels officially joined the board as a 
Non-executive Director on 1 September 2005.5 With firm 
backing from Millennium and Galahad, Uranco could now step 
up its on the ground activities, purchase its chosen sites and, just 
as important, ensure that all of the relevant exploration and 
mining licences were in place. The process, it turned out, would 
take far longer than initially expected — and threaten to 
undermine Uranco’s ambitions for a late 2005 AIM listing. 
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Below: the operational 
centre at Trekkopje during 
the advanced exploration 
phase. Right: core 
samples. Middle right: 
Bert Leathley. Far right: 
geologist Doug 
Christopherson. 


chnsrorg 


| 





eT 


2 eS SS arma 7, 


niet tar 


ee 


— oe 


. aired : es = 
ae ee ee ET ~~ ’ 
ne : ee — ee 
cy a ae = T ; 


vy ip 


ik a 
Fistor Rw: Braet orig tee ae ay 
REM rc. 
‘ * 


a ita! en ei 





Te ae a a 


Left: heap leaching in 


action at Trekkopje. 
Crushed granite, seen to 
the right, plays a key role 
in the percolating process. 
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Above: UraMin follows 
stringent health and 
safety standards. Right: 
collecting geological 
samples at Trekkopje. 
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Exploration work in 
progress at UraMin’s 
South African near-term 
development — the Ryst 
Kuil Project, close to 
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CHAPTER FOUR 


Bounty Hunter 


With the initial fina ncing dvive “Struggling farmers strike it rich,” The Guardian announces on 
complete, it was time to hunt out and 15 August 2005. The farmers in question are the five Ngondo 


brothers, then striving to make a living from their 6,000-hectare 


acquire a selection of greenfield sites sheep farm outside Beaufort West in South Africa’s Western 
; : rae } : Cape, At ground level, the property was dry, dusty and 
1th signifi rove infers pe. At g , the property y, dusty 
¥ ygnificant P Eee and inf erred inhospitable for livestock. But a valuable mineral resource lay just 
UVANITUNL VESEV VES. below the surface. The article continues: 


Early this year they were approached by someone who 
wanted to buy the farm. “We said no, we wanted to 
keep our land,” satd Mr [Solomon] Ngondo. Then 
they were offered R3.5m for their mineral rights. 
They said no again, “I got very suspicious when two 
days later they came back with an offer of Rom.” 


Lhe brothers decided to bold out a while longer. In 
the end Uranco [now UraMin |, a London-based 
mining firm, paid them Rl4in up front and will 
pay the remaining ROm in three installments. 


2005 was not only a year of behind-the-scenes financial 
consolidation for UraMin, née Uranco, née Beranjou. Early that 
year, after consulting Stephen Dattels at Regent, Beranjou’s 
Adrian Lungan and George Roach teamed up with geologist Dr. 
Brian Hambleton-Jones to ‘bounty hunt’ a property portfolio in 
South Africa and, to a lesser extent, Namibia and other African 
states, as and when opportunities were presented. A number of 
promising sites were soon identified. UraMin quickly prioritised 
its properties in the Ryst Kuil Channel (South Africa) and 
Trekkopje (Namibia), whilst following up its other interests in 
South Africa (Sutherland and Springbok Flats), Chad, Canada 


and Mozambique. Now began the negotiations.’ 
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First, Ryst Kuil. Radioactivity was first discovered near 
Beaufort West in the Karoo Basin, Western Cape, in 1964. The 
Union Carbide Corporation identified the Karoo as a potential 
target for uranium mining in 1969 and unearthed uranium 
hosting sandstones 20 kilometres west of Beaufort West the 
following year. 

Esso Minerals then took over exploration activities. After 
unearthing uranium mineralisation at the Ryst Kuil farm in 1973, 
Esso sank 3,500 drill holes between 1976 and 1979 — widely 
spaced (1,600 metres by 800 metres) to establish the extent of 
the fluvial system and closely spaced (100 metres by 100 metres) 
for mineralisation definition. Ryst Kuil hosted a trial mining 
programme between August 1978 and September 1979 and, 
analysing its results, Esso Minerals later estimated the U30x 
content at the Ryst Kuil Channel at around 25.2 million Ibs. 
Then came the slump in the global uranium market. Esso 
disinvested from South Africa and from the uranium business as a 
whole a few years later, leaving Mintek, the Atomic Energy 
Corporation of South Africa, to conduct further investigations. 
In 2005, Beranjou (now merged into Uranco) took the plunge 
and became the first company to move from exploration to the 
promise of large-scale mineral extraction. 

Uranco’s purchase gave the company mining rights over a 
large portion of the Ryst Kuil area. The deal with the Ngondo 
brothers (legally, the Ngondo Mono Seuns Boerdery Trust, 
named after the brothers’ father, Mono) in April 2005 stated 
that, once granted by South Africa’s Department of Minerals and 
Energy (DME), the new order prospecting rights should be 
transferred to UraMin’s BEE partner, Mago Resources. The 
DME granted such nghts to the Kat Doorn Kuil farm on 18 
October 2005. Mago now needed to make quick work of the 
licence application process. 
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Apparently progressing well in South Africa, Uranco’s 
attention was already refocusing on negotiations to purchase 
mining rights for a 37,368-hectare project site, 65 kilometres 
northeast of Swakopmund in West-Central Namibia. Trekkopje 
and Klein-Trekkopje/Arandis had a similar exploration history to 
that undertaken at Ryst Kul. Rio Tinto, Anglo American and 
Goldfields all conducted airborne radiometric surveys over the 
region in the mid 70s, elaborating on earlier findings by The 
Geological Survey of Namibia. 1979 saw Elf Aquitaine conduct a 
ground scintillometer survey, through local company Cadrim 
Namibia, to define the area for drilling. Cadrim sank drill holes 
and fence line boreholes from 1979 to 1983, while a pitting and 
trenching programme generated bulk ore samples for 
metallurgical testing. 

Elf Aquitaine pulled out when international sanctions were 
instituted against South Africa and South West Africa (now 
Namibia), but not before Cadrim had sunk 214 boreholes on the 
Trekkopje farm, seven bulk sampling trenches and 18 boreholes. 
At a cut off grade of 100 ppm U3Og, geologists established a 
resource of 13.2 million lbs. UraMin commissioned its own 
evaluation study in November 2005. The famous brother-team of 
Dr. Morris and Dr. Richard Viljoen modelled 295 boreholes 
from a 700-metre by 900-metre block on the deposit — and 
concluded that Esso Minerals’ inferred resource figures were 
basically correct. 

Unlike the Ryst Kuil Channel, Uranco discovered that the 
mining rights to Trekkopje and its neighbour Klein- 
Trekkopje/Arandis were in single ownership. Gulf Western 
Trading Namibia (Pty) Ltd (GWTN), headed by Shirley 
Christodoulou, had acquired the rights from Consolidated 
Resources Namibia in May 1994 and held the Mineral Deposit 
Retention Licence (MDRL) since 25 November 1999. Mining 


activities had not yet begun when Uranco showed up in 2005 
and the existing MDRL expired on 24 November. GWIN were 
perfectly willing to sell, at the right price. 

The deal was struck on 15 May and completed on the 29th. 
Shirley Christodoulou agreed to sell the entire issued share 
capital in GWTN (now UraMin Namibia) for a non-refundable 
deposit of US$250,000, a cash sum of US$3,250,000 payable on 
completion and the issue of 3,300,000 Ordinary Shares in 
UraMin at USS0.30, credited as fully paid. In addition, Mrs 
Christodoulou would be entitled to a one per cent royalty on the 
gross production of uranium or other minerals once mining 
began. If operations hadn’t started by 1 January 2008 or one 
year following the completion of a bankable feasibility study, 
UraMin would pay Mrs Christodoulou US$200,000 each year 
until extraction commenced. 

Initial estimations suggested that the uranium deposit 
underlying Trekkopje was just one third of the grade mined at 
Rio Tinto’s nearby Rossing Uranium Mine, commonly believed 
to be the lowest grade deposit to have been commercially mined 
so far. On the plus side, mineralisation occurred from the surface, 
which suggested that mining activities and the process of 
uranium extraction should be relatively straightforward, This 
compares favourably to mineralisation in South Africa’s Karoo 
Basin (Ryst Kuil and Biet Kuil), which comprises irregularly 


shaped pods or lenses or varying size, As Uranco’s consultant 


RSG Global confirmed, however, the increase in market prices for 


U;0g (up to US$29 per lb in May 2005) was enough in itself to 
make the deposit a worthwhile proposition if low-cost mining 
techniques like heap leaching were adopted. 

UraMin’s management team certainly believed that building 
an efficient uranium mine operation at Trekkopje was eminently 
viable. As Lungan stated in September, UraMin’s task was 


straightforward: “Esso have done the bulk sample. All we need to 
do is bring their 20-year-old feasibility study up to date and agree 
a mining plan.”* 

For two reasons, the 13 July 2005 Uranco board mecting is a 
key milestone in the history of UraMin Inc. Firstly, the 
company’s management structure was confirmed, as Stephen 
Dattels, Adrian Lungan, Graham Maseall, lan Watson, Neil 
Herbert and others were appointed as directors of the company.* 

Secondly, the management team extensively discussed its 
short-term strategy and now identified Ryst Kuil, not Trekkopje, 
as its primary acquisition, at least in the short term. Ryst Kuil was 
to underpin the future AIM listing, which was provisionally 
pencilled in for Q4 2005, while Trekkopje was of secondary 
importance and the other porttolio projects would be billed just 
as promising future developments.” 

The first challenge was at once simple and highly complex: 
Uranco had no licences in Ryst Kuil, only applications. It was not 
a matter of immediate concern. After all, ‘first in line’ companies 
were usually the ones to which South Africa’s Department of 
Minerals and Energy (DME) granted licences and Lungan and 
Roach were confident that everything would be in good order 
prior to the AIM admission.® Yet Millennium’s Francis Daniels 
was deeply concerned. His worries were to prove wholly justified. 


Licence to Drill 

In late 2005, Mago Resources was in the process of making 
applications for new order prospecting rights for uranium 
deposits in the Karoo Basin, Springbok Flats and Sutherland areas 
of South Africa. In total, 14 licences had been submitted to the 
DME regarding farms in the Ryst Kuil Channel. 22 further 
licences were pending tor properties in the Springbok Flats and 
34 more in the Sutherland area.” If a successful listing on AIM 
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was to take place, it was vital that UraMin should be able to 
promote its firm tenure over a spectrum of promising uranium 
deposits, to reassure the market and fulfil the company’s two 
most important strategic objectives: 


1. As quickly as possible to secure rights and tenure over the 
uranium-rich properties that UraMin identified as ‘bankable’ 

2. Ensure that a robust and competent management team was 
in place, so that UraMin could go for a successful market 
listing with confidence 


South Africa’s Government was increasingly inclined to 
regard uranium and other radioactive minerals as sensitive and 
strategic commodities. In consequence, the DME had adopted a 
process of stringently examining the credentials of all potential 
customers before allowing deals to be made and licences to be 
granted. Further, the DME had been swamped with applications 
for licences to mine uranium prior to the change in mineral rights 
legislation during Q2 2005. Both factors inevitably stalled the 
application process," 

A succession of pressing meetings notwithstanding, Francis 
Daniels remained unconvinced that the timeframe for the licences 
would fit the proposed AIM listing deadline.’ As the months 
passed, his anxiety began to spread through the company’s ranks 
and to its nominated advisor in London, Matrix Corporate 
Capital Ltd. 

The UraMin team worked tirelessly to assist Mago Resources 
in the negotiation of sale agreements with owners of unused old 
order rights in South Africa. In exchange for cash and/or 
royalties on future production, many holders of such rights — like 
the Ngondo Mono Seuns Boerdery Trust — agreed to apply for 
new order rights before the 1 May 2005 deadline, for future 
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transfer to Mago. Other applications were submitted directly to 
the DME, this latter category comprising of mostly unused old 
order rights held by the state. 

Stephen Dattels, meanwhile, was keeping abreast of 
developments from his London office. Both Dattels and, later, 
Ian Stalker had a good working relationship with the DME; they 
realised that the company was at a critical juncture, that Mago 
Resources would need to present a stronger face to the DME if 
the all-important licences were to come through at the required 
speed. An intervention had become necessary to keep the process 
on track. Dattels knew of one man who could really deliver the 
credibility levels that UraMin desperately needed in the sub- 
Saharan market. 


Sam the Man 

Samuel E. Jonah KBE is probably Afnica’s most influential black 
miner. He’s certainly the first African to become Chief Executive 
Officer of one of the world’s most respected mining 
heavyweights, Originally from Ghana, Jonah rose to prominence 
at the Ashanti Goldfields Corporation, becoming CEO at the 
tender age of 36, Ashanti Goldfields was transformed under his 
tenure into a NYSE-listed mining giant and one of the world’s 
largest gold producing companies. Jonah has also worked on a 
number of advisory committees and has directorial experience on 
several public and private company boards. 

Today, he’s Executive Chairman of Jonah Capital, a private 
equity fund based in Johannesburg. Back in 2005, following the 
2004 merger of AngloGold and Ashanti Goldfields, he was 
working as Non-executive Director of AngloGold Ashanti. 

Dattels had firsthand experience of Sam Jonah’s leadership 
qualities. On 30 May 1996, Ashanti Goldfields had completed 
the acquisition of International Gold Resources, of which Dattels 


was Chairman. (Specifically, the deal gave Ashanti Goldfields a 
controlling interest in the Bibiani Gold Mine, 250 kilometres 
northwest of Accra, Ghana.}!" Now, he needed Jonah’s African 
presence and diplomatic skills to guide UraMin through the 
South African licencing, maze and to strengthen its BEE 
structure. Jonah agreed to come on board as Non-executive 
Chairman in November 2005 and, as of 31 December, held 3.4 
per cent of the company’s share capital.” 

By the end of the year, with no licence grants from the DME 
on the horizon, it was clear that a change of strategy was 
required, The answer was staring, UraMin in the face — shift the 
focus to Nanmubia, where the licencing situation was much clearer 
than in South Africa and where the ongoing technical evaluation 
was yielding better than expected results. UraMin’s decision to 
invest ina broad portfolio looked to be paying off. 

Still, a succession of hurdles needed to be cleared before a 
feasibility study at Trekkopje could be initiated and the site’s true 
value be understood. Under Namibian law, a Mineral Deposit 
Retention Licence (MDRL) enables prospectors to retain rights 
to mineral deposits that are considered uneconomical to exploit 
immediately. It is valid for five years and two-year renewal periods 
are usually granted provided that the licence holder meets 
predetermined work and expenditure obligations. In its previous 
incarnation as Gulf Western Trading, UraMin Namibia held the 
MDRL for the Trekkopje, Klein-Trekkopje and Arandis 
properties. So far so good, 

UraMin Namibia applied for an extension to its MDRL in 
August 2005, three months before the existing licence expired. 
But when Namibia’s Mining Commissioner to the Ministry of 
Mines and Energy (MME) replied on 6 December, the situation 
did not look favourable, He could not recommend a renewal. 
Instead UraMin Namibia was given three months to apply for the 


more comprehensive Exclusive Prospecting Licence (EPL), which 
required a higher level of expenditure on the property. At least 
the MDRL would remain in force until the decision came in.'* 

With the legal issue unresolved, UraMin Namibia went ahead 
with an exploration programme in early December 2005, 
accelerated in carly 2006, first to confirm historic mineralisation 
and, subsequently, to drill-define resources that matched or 
exceeded historic estimates.’* The company also approved an 
independent evaluation of the geology and mineral resources of 
the ‘Trekkopje Project from Turgis Consulting (Pty) Ltd in late 
2005. The specialist consultancy was later hired to undertake a 
Competent Persons Report, which would later appear in the 
UraMin Inc: Placing and Admission to Trading on AIM 
document. Turgis Director Alexander du Plessis visited the site 
with the Viljoen brothers, acting as Turgis consultants. 

The results, based both on the information gathered during 
their visit and on prior work conducted on the property, placed 
the Trekkopje resource estimate in the South African Mineral 
Resource Committee (SAMREC) indicated category of ore 
reserve classification. [he vanadium content was estimated to 
average approximately one third of the uranium content, while 
the remaining resource, which lies in the range of 50 to 100 ppm 
U2Og, was estimated at more than 37 million Ibs. The UraMin 
team breathed a collective sigh of relief — and filed for an EPL tor 
the entire Trekkopje Project Area on 3 February 2006. 
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CHAPTER FIVE 


Building the Boot Room 


The next task was to establish a team of 
experienced mining professionals and 
thereby to transform UraMin from 
fledgling enterprise to fully operational 
junior miner. 
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As originators and dealmakers, Stephen Dattels, Adrian Lungan 
and the other pioneers of UraMin can hardly be faulted, To this 
select group go the plaudits for decisive conceptual action in 
2004, for identifying and acquiring near-term uranium 
opportunities in 2005, well before the market sat up and took 
notice, and for staking claims at an early stage in the 
commodity’s second bull run. 

The arrival of Neil Herbert and Francis Daniels, Galahad 
Gold and Millennium Partners, provided the financial and 
structural building blocks to develop UraMin as a company — 
adding to Dattels and Mike Beck’s already excellent knowledge 
of the international investor community. Yet UraMin lacked 
talent on the operational side of the business, particularly 
geology, mining and metallurgy. As plans to press ahead with the 
Trekkopje Project solidified in late 2005, the company 
determined to seck out an experienced geological and 
engineering focused team to help fulfil its ambitions as an active 
and fast-growing uranium producer. Calling all exploration 
specialists with diverse experience and expertise in the African 
mining environment! 

Junior mining companies simply cannot operate without such 
teams — they’re the people who really unlock the value of the 
company’s mineral assets, move fast on acquisition to secure and 
develop properties, inspire confidence in the investor community 
and reassure banks. For example, when it comes to actually 
getting a new mine built and releasing the value of their property 
— to processing, selling and delivering the product — banks and 
other lending institutions need assurances that the required 
competence ts in place to unearth the resource efficiently. For 
Stephen Dattels, however, the paramount concern was achieving 
the vision of a pure uranium mining business. After all, UraMin 
was never visualised primarily as an exploration company or, 


worse still, as a ‘caretaker’ operation that held tenure over 
uranium properties as market prices increased, but had little 
interest in actually developing mines.’ A ‘boot room’ must be 
built and the search was on. 

[t turned out that suitably qualified consultants and mine 
managers were in rather short supply. After several years of rapid 
expansion, the international mining industry had snapped up 
most of the suitably qualified mine development professionals; 
every consultancy firm of good repute had a serious backlog of 
work. More difficult still was finding staff with experience in 
uranium mining. The sector, after all, had been in the doldrums 
for a quarter of a century and hardly any tresh developments had 
been undertaken for an entire generation. Finding properly 
qualified and competent people — and tempting them over to the 
UraMin cause — presented a tough challenge. 


Power to the People 
lan Stalker, chemical engineer, seasoned mining veteran and no 
nonsense Scot, hails from the tiny village of Kilmaurs in East 
Ayrshire, famous for its cutlery, shoe factories and coal and iron 
ore mines. Influential, respected and resourceful, he’s part of a 
rich lineage of successful Ayrshire Scots that has included such 
famous names as the poet Robert Burns, Sir Alexander Fleming 
(who discovered penicillin) and Bill Shankley, legendary manager 
of Liverpool Football Club. In many respects, the role Stalker 
was to play in helping to promote UraMin into the premier ranks 
of junior uranium miners can be likened to the Shankley years at 
Liverpool, defined by hard work, a strong team ethic, tight fiscal 
control and a practical management team that centred on the 
celebrated “boot room’. 

Stalker has over 30 years’ experience in Europe, Africa and 


Australia, He has worked his way up from operational roles in 


base and precious metals mining companies to senior project and 
director positions with such mining multinationals as Gold Fields 
(Vice President) and Ashanti Goldfields (Managing Director). 
He’s also built and commussioned eight ‘greenfield’ mines, on 
almost every continent, and served as mine manager at numerous 
mine locations. Most significant for UraMin was Stalker’s 
consultancy work on selected projects between 1998 and 2000, 
especially his deep involvement at the Langer Heinrich Uranium 
Project, located 85 kilometres east of Swakopmund in West- 
Central Namibia. 

Stalker was working as a consultant to ZincOx Resources 
during the latter part of 2005, a UK-based and AIM listed 
integrated zinc mining company that ex-Cluff Resources 
geologist Andrew Woollett headed up. He was travelling back 
trom Cuba, where he had been investigating a potential project 
on Zinc Ox’s behalf. Whilst waiting for his flight in the business 
class lounge at Havana José Marti International Airport, Stalker 
bumped into Andrew Wall, an old friend and fellow mining 
executive from his time at Ashanti Goldfields. 

“By the way, lan, the crowd at UraMin are looking for a 
CEO, if you're interested,” said Wall, as the two reminisced 
about old times over a glass or two of whisky? 

It wasn’t long before Stephen Dattels made contact directly, 
inviting Stalker to think seriously about joining the team and to 
consider the benefits, professional and financial, that he could 
expect from such a move. Stalker was in no way desperate for a 
job, but Dattels impressed him, UraMin excited his professional 
interest and the incentives package on offer sealed the deal. He 
quickly decided to take a risk. Jomning as CEO in October 2005, 
Stalker was officially appointed as a director on 1 December. 

Considering the massive industry shortage of skilled and 
qualified engineers and executives, UraMin could count itself 
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extremely lucky to have secured his services. For Dattels, 
identifying and hiring a professional of his evident calibre, 
standing and track record had been little short of a masterstroke, 
a testament to his ability to attract sought after human capital 
even in times of extremely short supply. Now UraMin had its 
‘safe pair of hands’ to oversee the development of the mining 
portfolio — an operational director that the markets recognised 
and respected as someone who could pick up a project and 
efficiently establish uranium mines to the required timescale. 


Filling the Gaps 

Tan Stalker inspired the radical change in direction that UraMin 
needed at the end of 2005. The emphasis shifted from UraMin as 
essentially a finance-driven prospecting company to an active, 
technically-driven junior miner. Further staff members were soon 
targeted to fill geological team vacancies, to join Stalker and the 
retained consultant Doug Christopherson. Like Stalker, they 
would be seasoned professionals with spotless CVs. John Sanders, 
a former Regional Exploration Manager for AngloGold Ashanti 
and Country Director for Anglo American Corporation, who 
joined UraMin a month after Ian Stalker, on 16 November, as 
Exploration Manager, was Just one such figure. With sufficient 
experience relevant to the style of mineralisation and type of 
deposit under consideration, Sanders was eligible to be a 
Qualified Person for the purposes of regulatory announcements. 
Once he had the authority and the resources to assemble the 
exploration team, he soon got to work. He recalls: 


Between 16 November 2005 and the end of February 
2006 we put together a core exploration team 
initially consisting of myself, Andrew Pedley (Geolagy 
Manager, Trekkopje), Paul Courtnage (Exploration 
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Manager, South Africa) and Mike Linklater 
(Exploration Manager, CAR). Shortly thereafter, 
Mike Booyens (Greenfields Manager) and Lloyd 
Kirtley (Field Manager, CAR) were added to the 
team. Allan Moran of SRK Denver was the OP 
[Qualified Person] on the Trekkopje Project 


Team strengthening activities continued in early 2006. 
Another Scot, lain Macpherson (ex-Operations Superintendent 
for Trans-Siberian Gold), joined as Chief Operating Officer, 
while the ‘indispensable’ Bert Leathley became Project Manager 
at Irekkopje in May and, later, Managing Director of UraMin 
Namibia. Soon after, Nape Moyapclo left his position as Acting 
Chief Inspector of Mines at the DME to become General 
Manager, Mining and New Business — “I joined because I liked 
to work for a small company where decision making is quicker 
and it is a wish of most mining professionals to develop a new 
mine from start to full operation,” he explains — and James 
Pitman, lawyer and former director of the legal firm Mervyn 
Taback, took up his position as Vice President, Corporate Affairs. 
UraMin’s new South African office opened in Rivonia, one of 
Johannesburg’s most affluent suburbs. Kudzayi Denenga came 
on board as the investor relations executive, charged with fully 
equipping UraMin’s PR and IR machine. The ‘boot room’ took 
on a definite shape. 

There was one more major appointment and major coup for 
UraMin in early 2006. Keith Kenyon had finished a successful 
tenure as Chief Geochemist for AngloGold Ashanti and was 
intending to go for early retirement. Lucky for UraMin, then, 
that “new boot’ John Sanders was a long-standing friend. Sanders 
saw an Opportunity to renew their working relationship — to 
persuade Kenyon to rethink his retirement plans and to take on a 





new role with his fast-growing uranium mining concern — and 
found Kenyon more than willing to consider the idea. 

“Sounds interesting, John,” he remarked, “but I don’t think 
Pll be able to work for UraMin on a full-tme basis. If ?m going 
to leave AngloGold Ashanti on a full pension [ll have to work 
for them 17 weeks a year until my formal retirement date. Let 
me check, though, and [ll get back to you.”* 

The UraMin story is characterised by a series of influential 
people joining the team, often coincidentally, at just the right 
time. Think back to Adnan Lungan’s speculative approach to 
Stephen Dattels in late 2004, to lan Watson’s exploratory 
discussion with Dattels in mid 2005 and to the opportune 
entrances of Francis Daniels, Neil Herbert, Sam Jonah and Ian 
Stalker late that year. In another happy twist in the tale, Keith 
Kenyon found himself free to sign up full-time as UraMin’s New 
Business and Technical Manager, thanks to a mix-up in the 
administrative paperwork at AngloGold Ashanti. 

As Kenyon himself points out, no more than 22 other 
geochemuists in the world can match his experience and 
qualifications: four work in the UK, 10 1n the United States and 
Canada, five in Australia and the remaining three in South 
America. Despite the severe lack of availability of skilled mining 
specialists, UraMin had managed to ‘bag’ the services of a rarely 
experienced chemist from AngloGold Ashanti. Once again, the 
blend of perseverance, ingenuity and large financial inducements 
paid off. 

Kenyon sent approximately 109,000 UraMin samples for 
laboratory testing in his first year at the company. When collated 
and analysed, the results confirmed that the Trekkopje and Ryst 
Kuil near-term projects had huge potential to generate large 
annual volumes of U3;O¢ and could play a significant part in 
satisfying the revitalised world market. 


[an Stalker led UraMin’s efforts in early 2006 to expand the 
exploration footprint and secure higher grade deposits around 
the world. The available prospects soon multiplied. On 13 
January, the company incorporated two new sub-identities in the 
British Virgin Islands. UraMin Tchad would oversee longer-term 
greenfield developments in the Sodje Mbaye, Madagzang, Yedri 
Teénere and Fada Itou areas in northwest, east and southwest 
Chad (the relevant exploration permits came through in 
February), while UraMin CAR (Central African Republic) would 
later oversee activities at the highly promising Bakouma Project. 
A deal with Canada’s Red Dragon Resources in March gave 
UraMin the right to acquire up to a 50 per cent stake in the 
mineral exploration permits for the Rea Property in the 
Athabasca Basin in Alberta." 

Despite the continuing inaction of the DME with regard to 
South African mining licences, the company was hardly short of 
potential properties to develop, 

The two Scottish “Highland Troopers’, lan Stalker and Iain 
Macpherson, could now call in some favours from the once ‘too 
busy to help you’ consultancy market. Hopeful of an imminent 
AIM listing, UraMin called in Turgis Consulting (Pry) Ltd to 
prepare a Competent Persons Report with a particular emphasis 
on Trekkopje. Appointing suitable financial services providers to 
act as Broker and Placing Agent would be a far more challenging 
task, however, particularly for Finance Director Neil Herbert. 


ne 
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CHAPTER SIX 


AIM High 


UraMin’s April 2006 listing on the 
LSE’s Alternative Investment Market 
added impetus to the project realisation 
process, not to mention US$60 million 
of available funds. 
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“To join AIM [the Alternative Investment Market], companies 
do not need a particular financial track record or trading history,” 
the London Stock Exchange explains on its website. “This more 
flexible approach reflects the fact that AIM was designed 


specifically for smaller growing companies, and has helped AIM 


to become the leading global growth market.”! It’s suited 
especially to young, dynamic enterprises that want to grow 
quickly in a streamlined public market. Unlike its bigger and 
mightier brother, the LSE, it does not stipulate minimum 
requirements for company size, the number of shares in public 
hands or market capitalisation, all of which makes a listing on this 
exchange the natural pathway for vigorous start-ups seeking to 
win the support of private and institutional investors. 

UraMin had assembled a significant financial presence and 
asset portfolio by the end of 2005. Boosted by a private pre-float 
placing in September, which raised £16.5 million,? the company 
at year-end had estimated intangible assets of US$15.8 million 
and more than US$24.5 million in the bank.* For UraMin to be 
able to commission the necessary feasibility studies and then start 
developing the mine sites, however, a far greater financial reserve 
was needed. Following the 13 July 2005 board meeting, Neil 
Herbert and UraMin Inc. spent nine busy months trying to 
secure a listing on AIM — initially hoping for a Q4 2005 listing — 
and finally achieved its goal at 8.00am on Friday 21 April 2006. 

Two factors took primary responsibility for delaying 
UraMin’s plans into 2006, First, the South African mining 
licence situation: ongoing delays at the DME gave the UraMin 
team recurring headaches throughout the year and Matrix 
Corporate Capital Ltd, the London-based Nominated Adviser 
(NOMAD) that managed the admission of new UraMin issues to 
AIM, was also suffering. “Matrix was clearly too uncomfortable 
to proceed with a listing with so much uncertainty regarding the 





licence situation in South Africa,” Neil Herbert explains. So the 
decision was made to switch focus for the time being away from 
South Africa and to the Trekkopje Project.* 

The second factor was more complex and initially harder to 
resolve. UraMin’s hunt for a suitable UK broker and North 
American placing agent uncovered an uncomfortable truth — that 
many UK brokers were as unaware of the uranium renaissance as 
institutional investors. A series of unproductive mectings took 
place in the latter months of 2005. All ended in failure. Often, 
UraMin did not consider the firms it met to have the nght 
profile, Other times, the companies showed little interest in 
representing a junior uranium miner. 

The breakthrough came at Indaba 2006, the 11th Investing 
in African Mining Conference, which took place in Cape Town 
between 7 and 9 February. Stephen Dattels and Neil Herbert had 
flown in to network with some of the 3,200 attending delegates. 
At this critical juncture, they met representatives of the North 
American financial services provider BMO Nesbitt Burns Inc. and 
the spark was immediate. 

BMO fully understoed the significance of the sudden 
uranium renaissance and, visibly excited about the prospect of 
representing the company, immediately signed up to act as North 
American placing agent for the AIM admission equity fund 
raising. Shortly afterwards, in what Neil Herbert describes as 
“very much an eleventh hour appointment”, the premier mining 
broker Canaccord Adams agreed to accept the appointment of 
UraMin’s UK nominated broker. Both, again in Herbert’s words, 
proved to be “worthy appointments”. 

In the event, UraMin successfully completed the placing of 
50 million Ordinary Shares at a price of 65p each and began 
trading with ticker symbol UMN, having admitted its entire 
issued share capital to the AIM. The company raised £34 million 


(US$60 million) before expenses on 21 April and in a single 
stroke achieved a market capitalisation of £120 million (US$209 
million). Herbert: “UraMin had initally intended to raise only 
USS$30 million in April 2006. In the event, BMO and Canaccord 
Adams were overwhelmed with interest and UraMin increased 
the placing amount to US$60 million with many investors still 
very disappointed with their allocations.”° 

The initial interest was encouraging and, by the end of the 
day, 65p had become more than 90p. As Stephen Dattels 
recognised, UraMin had just taken a massive step forward: 


With the Placing and admission to AIM, UraMin 
has positioned itself to become an important 
uranium producer in the near term. The Company 
has the financial strength to develop tts existing 
projects as well as assess new projects. Most 
importantly, we bave built a top management team, 
which can advance the Company's uranium projects 
to the bankable feasthtlity stage and ultimately into 
production.” 


Ready, AIM, Deliver 
As Finance Director, Neil Herbert’s responsibilities were 
inevitably stepped up as preparations intensified in the months 
leading up to the AIM listing. Herbert, who already oversaw 
UraMin’s accounting and reporting functions, had several other 
pressing demands on his time. He and Ian Watson had remained 
in their posts as directors in Galahad Gold; like fellow UraMin 
director Graham Mascall, Herbert was also a part of the 
International Molybdenum management team. 

During an interview at his Knightsbridge office, Stephen 
Dattels remarked: “One of the best things to come out of the 
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Galahad deal was Neil Herbert. This guy really knows the AIM 
market and how to navigate the paperwork involved.”® In fact, 
Dattels had urged Herbert as carly as September 2005 to work 
full-time for UraMin, Herbert politely declined. He explains: 


I had no plans to leave the Galahad Board and 
began a search for an alternative FD to replace me 
once UraMin was listed. It became apparent, 
however, that Steve Dattels was not going to settle for 
anyone else — no candidate, including all those who 
applied to advertisements in the Financial Times, 
met his rigorous and fickle standards. 


However, by March 2006 the pace of events took over. 
The accelerated development and growth of UraMin 
was such that I found it taking up all my time 
(nights, weekends... trips to the cardiologist to find 
out why my heart was running so fast). I had become 
so involved it was almost impossible to extract myself 
without impacting UraMin’s aggressive development 
plans. So much so that by the 21 April admission to 
trading on AIM it was understood that I agreed to 
reserve most of my time to UraMin. My July 2007 
resignation from the Galahad Group reflected the 
substance of the matter. We parted on good terms? 


It proved to be a timely decision. After the initial excitement 
that the AIM listing generated, there was a palpable slowdown. 
The London market seemed unable to sustain its interest in the 
company or the sector in which it operated and shares drifted 
slowly downwards, on very small trading volumes, from the 90p 
high to around 50p between June and August, The many caveats 
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sprinkled through the AIM document might in part explain this 
slump" — without mining licences for its South African and 
Namibian project sites, UraMin could not develop a ‘dead cert’ 
property or move to the feasibility study phase, so investors did 
not know with confidence what it had to offer — but the primary 
reason, as Neil Herbert admits, had been an inadequate investor 
relations effort in the UK. Much greater efforts would have to be 
made to win over the British investor community. 

So it was that the May 2006 press release that UraMin had 
acquired a 90 per cent interest in the Bakouma Project, Central 
African Republic, went by almost unnoticed by UK investors. 


Bakouma Adventure 

The Bakouma property is situated on the Gboyo River, some 550 
kilometres east of the capital, Bangui, in the Mbomou District. It 
consists of 10 documented uranium deposits in close proximity 
to one another. Commissariat 4 l’Energie Atomique (CEA) 
discovered uranium here in 1947. Compagnie des Mines 
d’Uranium de Bakouma and Societe de |’Uranium Centrafricain 
conducted a series of studies between 1969 and 1977 and 
identified a mineable inventory in excess of 41 million lbs of 
U3Qg. The French mining company Cogema, now part of 


AREVA, carried out small-scale trial open cast mining activities in 


the 1970s before the uranium price slump set in. 

John Sanders and Andrew Pedley visited the Bakouma 
deposits between 18 and 20 February 2006, charged with 
confirming the presence of uranium mineralisation and recording 
evidence of fieldwork carried out by previous operators, so that 
some of the risk associated with old reserve calculations could be 
eliminated. The fact-finding trip had further investigative duties - 
to identify the socio-economic situation and the logistics required 
for the development of a new mine. 





The CAR is a difficult place to reach other than by air. Roads 
into the interior of the country are abysmal and transport is very 
slow. Bangui, the capital, has the only airport equipped to cope 
with aircraft in bad weather conditions. And Central Africa has 
some of the worst storms anywhere in the world. Flights to 
Bangui need to be carefully planned. If an approach or landing is 
aborted, the nearest diversion airfield is in a neighbouring 
country, an hour’s flying away. So owners were not queuing up 
to deploy their valuable aircraft and crews to Bangui. 

John Sanders recognised the need for air supply to the mine 
site. There was also an urgent need for the rapid movement of 
sample material for analysis to laboratories in either South Africa 
or Ghana. A meeting was soon set up with Barry Williams and 
one of his partners in Baranza Air, Graham Wulff, in Ravonia. 
Williams has 30 years of flying experience, almost all in Africa. 
With partners Wulff and Tol Janeke, Baranza Air has joint 
aviation and business experience of nearly 100 years and all three 
are passionate about flying. 

Williams helped to set up air support for Ashanti Gold in the 
1980s, so several members of the UraMin team had already 
flown with him. They knew how important it was to employ a 
company with experience of the primitive support and 
communication systems frequently encountered in Africa. 
Constantly changing requirements and priorities in flights to and 
from the CAR meant that a central clearance agency had to be 
established to expedite flight and landing clearances, many with 
less than 24 hours notice. 

An analysis of UraMin’s requirements indicated that a twin- 
engine turboprop was needed. It had to have good carrying 
capacity into grass strips, for both freight and passengers. 
Reliability and long range were highly desirable, So Baranza Air's 
King Air BT200 was the right choice. A contract was signed less 


than two weeks after the initial meeting and the aircraft was 
positioned in Bangui on 14 July 2006. 

With no maintenance facilities available in the CAR, it looked 
as if routine maintenance would need to take place in South 
Africa, 2,000 nautical miles away. Luckily, Baranza could call on 
Turbo Prop Service Centre, which has a satellite maintenance 
operation at Kakira, near Entebbe, Uganda, for assistance, 
Entebbe already had regular flights trom South Africa and 
Europe, so the city became the staging post for passengers and 
freight to the CAR. 

UraMin followed Baranza Air’s recommendation and had two 
qualified pilots in Banqui. The intensity of flying and the 
considerable administrative burden of flying in remote and 
difficult conditions makes it essential to have a back-up pilot and 
bouts of malaria grounded both pilots at different times. UraMin 
avoided unwanted air transport delays. 

John Sanders vividly reealls the first visit to Bakouma. His 
memories convey the impression of committed explorers beating 
the odds to survey an all but inaccessible site in the depths of 
forested rural Africa: 


We knew the site was remote, that the trip would 
consist of a flight into the area and then a ground 
sortie on foot, roughing it tn the bush, Access was by 
light aircraft from Bangut, landing at the 
unsurfaced airstrip at Bakouma. The Village Mayor, 
the Father from the village catholic mission and some 
others who bad heard the aircraft arriving turned 
np to meet us. This was fortunate, as we were offered 
rudimentary accontmodation at the mission — which 
was preferable to a few nights camped out on bed 
rolls in the Bakouma basin.” 
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Sanders and his team made their way to the village and met 
key village representatives, including Mayor Tackis Sebastien and 
Commandant de Brigade Bakouma, Dolly Niehel (head of the 
gendarmerie). Villagers with bicycles or mobilettes were hired to 
provide essential transport services to the recce area. The deposits 
lic in a low-lying depression, covered by generally thick tropical 
forest, into which the M’Patou River and its tributaries feed (and 
usually flood the entire area between May and January). 

Sanders’ team of 10 to 12 people crossed the heart of the 
basin. Although the rains had stopped the previous December, 
the region was still wet and muddy underfoot and the bicycles 
quickly had to be discarded. So thick was the vegetation that it 
could take as long as three hours to cut a passable route through 
a kilometre of forest. Eventually, they found the derelict 


exploration camp, sheds and staff quarters at the northeast side of 


the basin — complete with corroded drill equipment and military- 
style pontoon bridges. As Sanders explains: 


The recce lasted two full days, allowing the team to 
add GPS acquired information to the existing 
rudimentary map of the deposit area. We established 
evidence that confirmed the historic exploration work 
bad been done as borehole collars. Test pit 
excavations, used diamond drill core and auger drill 
spoil was found. Scintillometer readings on much of 
this drill material revealed high total gamma counts. 
We completed our field investigation on 19 February 
2006 and, after a long and uncomfortable delay in 
the intense heat of Bakouma, eventually saw the 
aircraft approaching to take us back to Bangut. 
Once there, we reported back to our management 
colleagues with a positive account of our findings.” 
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Bakouma had been a priority acquisition target since late 
2005, when UraMin approached the CAR Government and 
opened discussions tor a possible purchase, and now the team 
was even more determined to acquire the property, The May 
2006 deal saw UraMin invest US$27 million, including 
exploration commitments, for its 90 per cent stake in Bakouma, 
the remaining 10 per cent interest remaining with the CAR 
Government. UraMin was immediately granted one mining 
permit (RC5-143) and two ‘B’ type research permits (RC4-315 
and RC4-316) for exploration of uranium ore and related 
substances at the Bakouma deposit.'* New infill drilling at the 
Patricia Deposit would begin in August — and confirm the 
presence of a high-grade uranium resource near the surface. 

As the company and the CAR Government acknowledged, 
the partnership promised significant rewards for both parties. 
“The partnership formed with the Government of the CAR and 
their continued free-carried 10 per cent interest in the project 
will greatly facilitate its development and benefit the Bakouma 
region,” said UraMin’s press release. CAR President Francois 
Bozizé was equally pleased with the arrangement: “If everybody 
does their job properly, there will be benefits for the state and for 
the population of Bakouma... by way of roads that are being 
built, the electricity that will be supplied, schools and hospitals 
that will be constructed.” 

Bakouma was a big deal for UraMin. It provided the 
company with the potential to become a near-term producer in 
the CAR, bolstering its development activities in Namibia and, to 
a lesser extent, South Africa. Now UraMin could fulfil its 
ambition to become a big player in the global uranium sector — 
provided, that is, that the company’s new, more proactive 
investor relations strategy achieved its goal of increasing share 
value and thereby lifting its market capitalisation. 





Going Places 

The bulk of investor interest in UraMin Inc. centred on the 
North American markets. Savvy American and Canadian 
investors, it seemed, were far more likely to consider buying into 
a junior uranium mining company than their European 
counterparts. Stephen Dattels and Mike Beck certainly had far 
greater success cultivating financial arrangements in North 
America than Ian Stalker and Neil Herbert had managed to 
achieve so far in the UK. At the AIM admission date, UraMin 
had only managed to attract about 100 investors. That number 
needed to rise fast. 


Investor relations, Neil Herbert tells us, is not rocket science. 


Investors above all need to be convinced that the company can 
and will deliver its ser objectives to a given timeframe. To raise 
the company’s profile and assert its credentials, the management 
needs to attend and present at major investor events around the 
world, seek media coverage whenever possible,’* attend regular 
investor roadshows in the UK, Europe and North America. 
Dattels, Beck, Stalker, Herbert and Kudzayi Denenga led the 
investor relations charge. Herbert explains: 


lan [Stalker] and I attended a series of roadshows in 
the UK, France and Switzerland; etther Steve 
/Dattels} and Mike [Beck] or lan and I made sure 
that we attended as many of the North American 
events as possible. Our philosophy from the beginning 
was that we would keep existing investors fully 
informed — all material news was reported in a press 
release as soon as was practical and we would 
requiarly call on mayor investors to update them — as 
Steve would say, “if'in doubt, disclose tt. No one will 
ever come back to you for over disclosure”.'° 


UraMin after the rigours of the AIM listing became a 
streamlined and highly efficient publicity and IR organisation. 
The numerous requirements of the exchange imposed a new 
discipline across the business, be it corporate governance or the 
strict requirements for reporting geological results. It provides a 
clearly defined structure for good business practice that should 
improve anv business and the quality of its management. In 
UraMin’s case it certainly did so. 

The investor relations programme took up a large part of the 
company’s time throughout 2006 and no one felt this more than 
Tan Stalker and Neil Herbert, who spent many hours drafting and 
redrafting press releases, meeting investors and attending 
conferences, Stalker, even more than Herbert, proved to be a 
natural presenter. “It was a real pleasure to conduct an investor 
meeting with Ian,” Herbert remembers.'’ 

By September, the shares started to rebound, regaining the 
initial Placing price in the middle of the month. Then, on Sunday 
22 October, a completely unrelated incident in Northern 
Saskatchewan, Canada, lifted the world market price for uranium 
in a single, if unintended stroke. UraMin was just one of many 
beneficiaries, as its share price rose to the £1.10 marker in 
December, But before we discuss the Cameco 
Corporation/AREVA Cigar Lake Project, we should return to 
Namibia and UraMin’s fast-developing Trekkopje Project. 
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CHAPTER SEVEN 


Moving the Earth 


So began a period of outstanding 
progress for UraMin, as its three near- 
term projects were brought to the 
bankable feasibility stage and further 
strategic partnersinps were concluded in 
Africa and North America. 
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“There are,” Steve Kidd writes in Nuclear Engineering 
International, “plenty of cynics surrounding the junior uranium 
company phenomenon. These would claim that the companies 
are merely mining the financial markets in yet another speculative 
frenzy, taking advantage of the wall of money always actively 
seeking the next big story.”! Kidd identified ‘upwards of 400° 
enterprises claiming uranium amongst their interests, of which 
‘no more than 20’ had moved well beyond the conceptual phase 
— working through the regulatory process, commissioning 
environmental impact assessments and bankable feasibility 
reports. Fewer still were actually producing. Most, the inference 
went, were content to sit on their unexploited property portfolio, 
to ‘shuffle paper’ and watch share prices rise in line with the 
resurgent uranium market. 

Billing itself as an ‘emerging African uranium producer’, 
UraMin always had bigger ambitions. Undoubtedly, buying up 
previously known deposits was a major strategy focus: “I decided 
that in order for the company to succeed in not only the short to 
medium term perspective but also in the longer term, it needed 
to acquire greenfield properties that had the potential to be 
advanced to resource status and add to the company’s production 
profile going forward,” says Exploration Manager John Sanders. 
“Although the exploration team was small we were able to 
acquire ground in Namibia, Chad, CAR, Nigeria, Senegal, Niger f 
and Mozambique.”? On the other hand, the lion’s share of the 
US$60 million garnered from UraMin’s April 2006 AIM listing 
was earmarked for further geological exploration and relevant 
studies at the three primary properties — Trekkopje, Ryst Kuil 
and Bakouma. 

Proactive activity was already underway in Namibia and 
South Africa prior to the AIM listing. In October 2005, for 
example, Turgis Consulting completed a concept study for the 





i 
f 


/ Gentral African Republic >, 


| _ [=] Bakouma 
\ Bangui =( ; 


SUE 
aes 
Ea ut 
Cea ICAU a 


es eee 


















The Bakouma project ai 
site, unlike the wide open | 
spaces of Trekkopje and pe age 
Ryst Kuil, is located in 
dense tropical jungle. 





B-)pe@y ela eg -j[0|-18) 
Francois Bozizé opens 
the Bakouma project site. 
Above: geological 
analysis at Bakouma, 










“ae 


ae 


Mf ee : saa = iy yo 

J UB tataty a 
PPA AS AA ‘ 
seat Pee res A 










a 


va 
7 
T ai 


Po a 
oe 

be 

ar 


nu 
7 
a 


Above: establishing the 
Poe a nie utlat lare 
Eee aie Loa and 
| delivering the technical 
equipment. 


le ‘Boot Room’ at 
Bakouma. From left to. 
elie Keith Kenyon, 
Ved Sead foe] 
Consultants, Rl 3 
Sele ols Fe (aie) fl] coi 
and cy Bc 





Left to right: lan Stalker 
(CEO), Neil Herbert 
(Finance Director) and 
Samuel Jonah (Non- 
executive Chairman). 
Below: UraMin is officially 
unveiled on the Toronto 
m0]. mht | 818 (= 8 


UraMin Inc. 
UMN: TSX 


Tae 
OPEN 





mers re 5S ae LS ae Tah YM 
a cated a samme SY fry. wt | Rhee lal ily | at ibe af} | % , ‘¢. y if 
4 P .F “a | "Tae i} 7 Md 4 ip " ; 3 ae jo Ae 
oy | : =a a ” . : hi ae T 

;: uf ‘ . - = ‘ - bo aly 

J x | 


rf a 


ete) 


He 


‘ f | 45 


ae 


Pvt, 








exploitation of the Ryst Kuil Channel, based on the pressure 
alkaline leach process.* Meanwhile, John Sanders’ team designed 
and implemented an exploration programme for Trekkopje in 
December, while Turgis’ preliminary environmental assessment 
on I'rekkopje was presented at a public meeting in the nearby 
mining town of Arandis, 30 kilometres south of the project site, 
the following March. 

Initially, the proposal foresaw the mining of 40,000 tons of 
ore and 10,000 tons of overburden per day for at least 13 years, 
although it was hard to be specific at such an early developmental 
stage. Neither could environmental impact be accurately gauged. 
Project Manager Daniel Limpitlaw explained: “We’re not even at 
the stage of doing a pre-feasibility study yet and the extent and 
impact of the development can’t be predicted right now.™! 

Despite its evident eagerness to press forward with its plans in 
Namibia and South Africa, UraMin’s management worried 
throughout most of 2006 that its applications for mining rights 
in both countries might be turned down — making its portfolio 
and its investments effectively worthless, Such anxiety clearly did 
not weaken its determination to press ahead at Trekkopje, 
however. Gulf Western Trading Namibia changed its name and 
passed over its mineral rights to the new business entity, UraMin 
Namibia, in April. 

9 May saw Neil Herbert announce the commencement of an 
extensive drilling programme on the Trekkopye Project, halfway 
between Arandis and Spitzkoppe. Its purpose was specifically to 
verify previous exploration results and outline a more detailed 
description of the proposed facility: 


Once operational, the low-cost mine is expected to 
employ some 128 people directly, but can also be 
expected to generate hundreds of jobs in support 


industries to the mining sector in Erongo [ West- 
Central Namibia]. The company expects that about 
98 per cent of all positions at the new mine will be 
filled by Namilians. He also says UraMin will soon 
embark on a skill-upgrading programme with the 
Arandts community to train people for gainful 
employments 


UraMin started the Bankable Feasibility Study (BFS) process 
on 13 June, in association with American geology and 
exploration specialist SRK Consulting, A NI 43-101 compliant 
statement would follow once the drilling programme was 
complete, replacing the incomplete and archaic initial 
information with a robust technical analysis. National Instrument 
43-101, developed by the Canadian Securities Administrators and 
administered by the provincial securities commissions that govern 
how issuers disclose scientific and technical information about 
their mineral projects to the public, requires, for instance, that all 
public disclosures be based on the advice of a predetermined 
‘qualified person’ and, in some cases, that the QP be independent 
of the issuer and the property. 

SRK would conduct the main study components of resource 
estimation, mine planning, process flow sheet development and 
technical economic modelling in North America; Turgis and 
selected consultants were to undertake all field activities and 
associated design, including, exploration, hydrogeological and 
geotechnical investigations.° SENET carried out all plant design 
and supervised metallurgical testwork as one such consultant. 

A group of engineers with extensive experience in the mining 
projects industry formed SENET in 1989, Initially, the company 
focused its efforts on materials handling, but has since evolved 
dramatically. Today, SENET is a specialist and highly sought after 
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supplier of project management and engineering services for a 
wide variety of minerals processing projects. Africa remains the 
main focus of the company’s business, although today some 80 
per cent of its activities takes place outside South Africa. SENET 
has successfully completed a number of projects in South and 
Central America, for example. 

Over the last two decades, SENET has established itself as a 
leading contractor in the Lump Sum Turnkey and engineering 
procurement construction management (EPCM) supply of 
processing plants and large materials handling projects in Africa 
and worldwide. The company has completed more than 200 
projects and facilities, in which the scope of work has included a 
variety of mineral/metallurgical process plants, crushing and 
screening plants and bulk materials handling facilities for mining 
and industrial applications. 

Thanks to its ability to design, manufacture, ship, transport 
and construct projects as wide ranging as mineral beneficiation 
plants, stacking and reclaiming systems, bulk storage installations 
and heap leaching plants, SENET is confident that its rare 
competence will always be in great demand with manufacturers 
of multi-billion dollar green- and brownfield installations around 
the world. 

The SENET client list reads like a ‘who’s who’ of 
international mining business and includes such heavyweights as 
Anglogold Ashanti, Anglo Platinum, Barrick Gold, BHP Billiton, 
De Beers, Goldfields, Newmont and Rio Tinto. The logistical 
management of large equipment and fabricated items in and 
outside South Africa has been one of SENET’s key success 
factors in recent years. 

Announcing the BFS, Ian Stalker wrote: “The key decision 
point will be determining whether heap leaching is a viable 
option which may substantially reduce UraMin’s planned capital 
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investment.”’ SENET, a world leader in gold heap leach plant 
technology, was perfectly qualified to gauge the viability of heap 
leaching at Trekkopje. 

Working in conjunction with SRK, the SENET team assumed 
its process design engineering responsibilities at Trekkopje and, 
specifically, the Uranium Heap Leach and IX (Ion Exchange) 
Extraction plant, which was intended to process 100,000 tons of 
ore per day. The study was carried out to an accuracy of +10 per 
cent for capex and opex costs. In parallel with the BFS, SENET 
worked on the multidiscipline EPCM contract for the Extraction 
Plant, which involved several disciplines — civil, structural, 
mechanical, electrical, instrumentation and control for design, 
supply and on-site construction. 

Events outside Namibia gained focus in the middle of the 
year, as UraMin grappled with the problems of how to establish a 
dependable water and electricity supply at the Trekkopje site. 

The company’s pre-determined strategy, as we have seen, was 
to move quickly to seize acquisition opportunities as soon as they 
arose. The Bakouma deal (see Chapter 6) in May was one such 
opportunity, as was the option agreement with Waseco Resources 
Inc. in June, the latter concerning a host of promising properties 
in the Quebec Labrador Trough.* 

No less significant for the future development of UraMin was 
the alteration in the working relationship between UraMin and 
Mago Resources, its BEE partner in South Africa.’ In what later 
proved to be merely an interim measure leading to a complete 
break with Mago, UraMin invited another BEE partner to 
participate in its South African joint venture. Under the terms of 
the new agreement, Lukisa Invest 100 (Pry) Ltd would hold an 
8.75 per cent stake in the new registered company (the UraMin- 
Mago-Lukisa JV Company). UraMin would take a 65 per cent 
holding and Mago Resources 26,25 per cent.'” 





In a single stroke, UraMin had managed to strengthen its 
BEE credentials — by including a wider base of historically 
disadvantaged participants — and now hoped to enhance its ability 
to secure the relevant uranium mining licences. The final twist in 
the UraMin-Mago Resources relationship came in February 
2007, when UraMin agreed to acquire the latter’s entire stake in 
the JV and bring the partnership to a formal end, The 
relationship with Lukisa, meanwhile, worked well.'! 

Now UraMin took another leap of faith. Convinced that the 
Ministry of Mines and Energy in Namibia would grant the 
mining licences, the company asked SRK Consulting to 
undertake a NI 43-101 compliant Bankable Feasibility Study 
(BFS) on 13 June 2006, SRK, under Dr. Neal Rigby, had 
supervised a confirmatory drill programme in collaboration with 
Andrew Pedley and the UraMin exploration team — 1,240 metres 
of Reverse Circulation drilling in 69 holes had been completed 
by the time of the BFS announcement and six bulk samples were 
sent to Mintek in South Atrica for leach metallurgical test work. 
SENET worked on the process design of the 2.4 million ton per 
annum Uranium Extraction Plant, studying to an accuracy of +10 
per cent for capex and opex costs and, environmentally, to World 
Bank Standards. 

As Ian Stalker explained, this was a “significant milestone”! 
By the time the study concluded in the second half of 2007 the 
company would know exactly what to expect at Trekkopje when 
trial mining commenced in 2008, 


Back to Basics 

Affairs were progressing equally rapidly at the Bakouma Property. 
To John Sanders’ exploration team was given the immense task 
of delivering a resource estimate to feasibility standards and NI 
43-LO1 criteria in the shortest possible timescale, ideally by the 


end of 2007, Several significant logistic challenges lay ahead, not 
least the problem of how to transport the exploration equipment 
and fully equipped camp of 30 tents, housing the exploration 
staff and drill crews, to the ultra-remote site — the decision was 
made to fly everything in by Antonoy An-32 to the nearest 
available landing strip — and how to ensure that the dirt road 
from Bangassou to Bakouma would stand up to the weight of the 
large transport trucks. 

Iain Macpherson (COQ), Mike Linklater, Mike Booyens, 
Keith Kenyon and Chris Roberts (Driller, Geosearch 
International) joined the second reconnaissance trip to Bakouma 
in June 2006. “The recce down the Bangassou road was again 
conducted on mobilettes,” John Sanders remembers, “and we all 
were passengers behind the various mobilette owners. Not only 
did the road need extensive earthworks before we mobilised the 
equipment, but we also found that most of the bridges would 
have to be strengthened. In the event, UraMin ended up 
refurbishing most of them,.”!* 

Heckie Horn of African Skies rode with the UraMin team to 
Bakouma. His support company, which is based in Uganda, was 
contracted to acquire all of the necessary camp equipment 
(power packs, tents, kitchen, satellite communications, air con, 
linen and so on). Geosearch International, meanwhile, was 
contracted at short notice to provide two dnll ngs and support 
equipment: water tanks, compressors, trucks and ‘bakkies’ (pick- 
up trucks) with crews. 

The drill equipment came from ‘Tanzania, everything else 
from South Africa. In all, 70 to 80 tons of equipment was flown 
in direct to Bangassou from Entebbe (Uganda), the prearranged 
assembly point. CAR authorities, providing vital assistance, set up 
a temporary customs post at Bangassou so cargo flights could 
bypass Bangui, 
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Everything needed to start dnlling operations was on site by 
10 August 2006 and drilling commenced at the Patricia Deposit 
on 27 August. The presence of a high-grade uranium resource 
was soon identified in the soft ground near the surface — it 
looked to be perfectly amenable to open-pit mining, at low 
operational costs. The next step was to commission a Definite 
Feasibility Study from GRD Minproc in December 2006, set for 
completion in 2008. 

As the pace of work escalated in the CAR, it became apparent 
that a larger aircraft was needed to move freight from Entebbe to 
Bangui. It is more economical to operate one large aircraft to 
carry the build up of freight, at times as much as 30 tons in one 
lift, than to operate multiple flights with the King Air BT200. 
However, large aircraft such as the Antonov An-32 had to 
position in Entebbe or Bangui before carrying out a single 
operational fhght. One tlight would cost as much as the monthly 
operational costs of the King Air. 

By mid 2007, Baranza Air presented a paper to UraMin 
suggesting that a Beech 1900 aircraft could produce more 
efficiency and lower overall aircraft costs whilst improving 
logistical support. Using the Beech 1900 upped operational costs 
by 30 per cent, but increased freight and passenger capacity by 
more than 50 per cent. After a two-week trial with the Beech 
1900, it was decided to change the King Air for the larger 
aircraft. It continues to operate very successfully for AREVA out 
of Bangui. 

Baranza Air had also taken note of the rapidly growing 
demand for executive jets flying in Africa. The exploitation of 
resources in Southern Africa and also in the north increased the 
pressure to meet the new need for rapid, safe and efficient travel 
to remote airfields across the continent. In March 2007, Baranza 
Air undertook a study to identify exactly what the requirements 
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were to fill this need. The chosen solution was a Hawker twin- 
engine jet, which Baranza had ferried from Los Angeles to South 
Africa. The aircraft has a range of more than 2,000 nautical 
miles, putting the CAR within comfortable striking distance of 
Johannesburg, with no intermediate stops. 

After placing the aircraft on the South African register, it 
started flying executive clients in August. One of the first 
passengers to fly to Banqui was Sir Sam Jonah, UraMin’s Non- 
executive Chairman, who left Johannesburg in the early morning, 
flew to the CAR to conduct his business and returned home to 
South Africa that same evening. 

Meanwhile, the results of infill drilling activities at Patricia, 
which concluded in June 2007, surprised and delighted everyone 
involved in the Bakouma Uranium Project. The CIMM (2000) 
classitied Inferred Mineral Resource that AMC Consultants 
estimated at this single deposit (just one out of 13 at Bakouma) 
stood at 5.7 million tons at an average grade of 0.20 per cent 
U20g, containing 12,000 tons U30g (26 million lbs) at a cut-off 
grade of 1,000 ppm — a full 33 per cent increase over the historic 
Mineral Resources estimate.!* 

By the end of November 2007, just over a year after the first 
drilling activities began, around 57,000 metres of drilling had 
been completed on 13 deposits at Bakouma, of which the main 
three containing the bulk of the historically recorded 
mineralisation (Patricia, Patou and Pama) had now been fully 
explored.!* Months earlier, UraMin had been awarded two 
additional non-exclusive reconnaissance licences in the CAR, 
extending the project area to a mighty 2,900 square kilometres. 
Bakouma in late 2007 had confirmed its promise and exceeded 
UraMin’s expectations. But now we must leave the CAR and 
backtrack a year, to November 2006 — a key month in the short 
but eventful history of UraMin Inc. 





Frustrations Forgotten 
“It was very frustrating to wait [for mining licences in South 
Atrica|” says Nape Mojapelo, who was reassigned to Bakouma 
between September 2006 and January 2007. “But there was 
never a moment that I thought we would not receive the applied 
licences. I had faith that South Africa is a country where the law 
is respected.”!® It had been an exasperating, yearlong, wait, but in 
November 2006 his faith was rewarded. At last, the DME came 
through, awarding eight uranium prospecting licences in the Ryst 
Kuil Channel to the UraMin-Mago-Lukisa JV by the middle of 
the month, 

lan Stalker spoke with new confidence about future prospects 
for his South African operating subsidiary: “UraMin and its 
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partners are now ideally positioned to consolidate uranium 
prospecting licences granted over the Ryst Kuil Channel to 
commence their resource delineation exercise, and to award the 
definitive feasibility study work to a suitable consultant,” he 
noted.'’ SRK was appointed by year end. According to carly 
expectations, Ryst Kuil could be placed into commercial 
production by late 2009 and deliver 4.4 million lbs of UzOg¢ per 
year, in addition to a significant molybdenum by-product." 

The next piece of good news came courtesy of SRK 
Consulting, whose update to the Trekkopje Feasibility Study was 
reported to the international investor community on 20 
November 2006. A highly promising work in progress — and a 


significant boost to the company’s expected assets — SRK 
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concluded that simple and cost-effective open pit mining 
techniques would indeed be appropriate for Trekkopje, since 80 
per cent of mineralisation occurred in the uppermost 15 metres 
below surface, overlain by less than two metres of ‘superficial 
sandy alluvial material’, 

There was good reason for confidence. Excellent Uz0. 
recoveries had been achieved using both tank leach and heap 
leach test-work methods, estimated Measured and Indicated 
Mineral Resources totalled 61 million tons at an average grade of 
137 ppm for 18 million Ibs of U30¢ and a trial mining plan had 
been developed for late 2007. 

Just as important for the viability of Trekkopje were the 
relationships that UraMin nurtured with Namibia’s electricity and 
water utilities, NamPower and NamWater. “The supply of water 
for mining and processing is receiving significant attention in 
close collaboration with Namibia’s water authority NamWater,” 
the Press Release explained. “The establishment of the Trekkopje 
mine will likely hasten the implementation of sea water 
desalination which is an option for water supply that NamWater 
has been researching for a number of years.”!” 

UraMin now predicted the establishment of a trial mining 
and processing programme in QI 2007, to establish the design 
criteria to be used in the feasibility study proper — resource to 
reserve reconciliation, mine performance and productivity 
parameters, process scale-up, reagent consumption, product 
recovery, operational costs and a whole lot more.*" The licence 
situation was also progressing well. On 2 November 2006, 
Namubia’s Ministry of Mines and Energy notified UraMin 
Namibia that it would grant the Exclusive Prospecting Licence, 
provided that the latter accepted the terms and conditions 
(written acceptance was posted the next day).*! Once word came 
in from the MME, UraMin was really in business. 
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In this light, the company’s third — and arguably most 
significant — milestone date in November 2006 is the 23rd of the 
month. News came in from the MME on that day that UraMin 
Namibia was to be issued an EPL for Trekkopje that covered the 
whole 37,368-hectare project site. A relieved Ian Stalker voiced 
the company’s Namibian ambitions: 


The award of the licence ts excellent news, and 
together with the SRK resource statement, provides 
fresh enthusiasm in the awaited outcome of the DFS 
[Definitive Feasibility Study], which is the launch 
pad for our development plans. The increase in 
resource pounds at a higher grade combined with the 
identification of higher grade zones has resulted in a 
significantly more robust project, generating greater 
confidence in delivery of a third producing uranium 
mine in Namibia [after Rio Tinto’s Rossing 
Uranium Mine and Paladin Resources’ Langer 
Heinrich Mine] over the next 30 months or so 


In both Namibia and South Africa, UraMin’s near-term 
projects were moving quickly past the conceptual phase. A series 
of careful property acquisitions and a positive mine development 
strategy defined the company in the latter part of 2006, a year of 
outstanding material progress. And further noteworthy steps 
towards active production characterised the early months of 
2007: additional prospecting licences were awarded for the Ryst 
Kuil Channel, bringing the total to 12, and SRK was appointed 
to undertake consulting and engineering services for the Ryst 
Kuil feasibility study (both January); SRE’s Interim Trekkopje 
Progress Report (February) saw the code compliant resources 
estimate increase by over 200 per cent to 46.5 million lbs of 


U3Og (the figure rose another 134 per cent to 110 million Ibs of 


U3Qg¢ in May); longer-term projects also pressed ahead, as 
UraMin and Waseco announced a new discovery in Labrador 
Trough and the commencement of drilling at the Rea Uranium 
Project in Alberta (beth in March). 

Sam Jonah’s Chairman’s Statement in UraMin’s Reporr and 
Financial Statements Period Ended 31 December 2006, written in 
May 2007, surveyed what had undoubtedly been a ‘period of 
outstanding progress’: 


It ts still less than three years since UraMin was 
founded but we are now tn touching distance of 
becoming a top-tier uranium producer. We have 
established an attractive portfolio of near-term assets 
as well as a number of longer-term exploration 
projects. With full commerctal production on each of 
our three near-term African projects expected by 
2009 we are on track to meet our target of becoming 
a top-tier uranium producer by 20112 


Water, Water, Everywhere... 

Fresh water is yital for processing uranium ore and recovering 
uranium, Yet Namibia, designated a water-scare country, is the 
driest place in Southern Africa. So, with existing groundwater 
sources under increasing pressure to meet demand, UraMin 
needed to find an alternative supply. Without it, the very 
feasibility of Trekkopje was in doubt. 

NamWater had been thinking about building a seawater 
conversion desalination plant for almost 10 years, to provide vital 
additional water supplies for consumers and the expanding 
mining sector. In 1999/2000, the utility awarded the contract to 
build a desalination plant in the Swakopmund area to Keyplan 


(Pty) Ltd, which began lite almost 20 years ago as a two-man 
operation and developed into a leading South African water 
treatment company with specific expertise in Reverse Osmosis 
Desalination, The company helped to establish a successful pilot 
study for the project. Due to financial issues, the project was put 
on hold — but not before Keyplan had acquired a unique 
knowledge base regarding desalination in Namibia. 

After a seven year delay, the arrival of UraMin at Trekkopje 
revitalised the project in late 2006/carly 2007, UraMin, through 
its consultant Turgis, realised that it would have to supply its own 
water demand, expected to be 12,5 million cubic metres a year. 
It was unrealistic to expect NamWater to meet this new demand 
In time for the predicted start-up in Q4 2008. So UraMin would 
have to construct its own desalination plant at the coast and pipe 
water 50 kilometres inland to the mine site. 

Keyplan was first introduced to the UraMin Project on 25 
January 2007, via its contacts in the industry. Instantly, it was 
clear that this was (1) a perfect opportunity for the company to 
complete its first seawater desalination facility and (2) a real 
project that would go ahead more or less to the aggressive 
timeframe targeted by the UraMin team. The rising price of 
uranium, global warming and the unique position of UraMin in 
terms of its people and resources gave Keyplan the confidence to 
make the project its number one priority. 

The company responded immediately and continuously 
throughout the project’s development, raising the design capacity 
from 12.5 million cubic metres a year on 8 February to 20 
million cubic metres a year on 15 June. Keyplan was able to 
develop realistic numbers from the start. Its initial estimate of the 
final project value, undertaken just three days after the first 
meeting and based on a plant a quarter the size estimated seven 


vears earlier, was extremely close to the actual project value. 
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At first, Keyplan presented itself with a partner, GE Water. 
Keyplan had a long-standing relationship with GE and then with 
its acquisition, Lonics Inc. Given the project’s size, it made sense 
to combine the agility of a small company like Keyplan with the 
financial muscle of GE. The latter pulled out prior to the 
submission of a competitive tender on 23 May 2007, however, so 
Keyplan took over as main contractor. 

At the end of the year, UraMin entered into a mutually 
beneficial JV with NamWater for the construction of two 
scawater reverse osmosis (SWRO) desalination plants north of 
Wlotzkasbaken, between Swakopmund and Henties Bay on 
Namibia’s Atlantic coast. According to the contract, the two 
companies would share responsibility for both the construction 
costs and the electricity supply. Keyplan, again in the heart of the 
action, opted for the latest technology solutions that optimised 
power savings.*? 

The project has positive social economic impacts, something 
that UraMin and Keyplan feel very strongly about. When 
construction comes to an end in early 2009, the expectation is 
that the plants will produce 45 million cubic metres of drinkable 
water every year. 25 million cubic metres are to be earmarked for 
NamWater clients and the rest will be transported via overland 
pipes to Trekkopje. In this water-scarce country, the project will 
assure clean water not just for mines and businesses, but also for 
communities living in this arid desert region. 


The Push-Pull Principle 

Once of Ian Stalker’s key achievements during his time with 
UraMin was cementing the strong operational philosophy that 
underpinned the efficient development of UraMin’s three near- 
term prospects. At its core was a very simple, but purposeful idea: 
create a solid project management structure for cach of the 
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primary projects; utilise the skills, experience and expertise of 
tried-and-tested professionals at all sites; assure NI 43-101 
compliant project reporting to maintain and strengthen investor 
interest on the markets. 

“It was essentially a ‘push-pull principle’,” Stalker explains. 
“As I saw it, my job was to push each project so that, based on 
our on-site results, we could pz! investors, shareholders and 
analysts the right way. The markets as we all know are absolutely 
unforgiving. If you promise a level of progress and then fail to 
achieve it — or if you don’t adequately report your progress In a 
clear way — you should expect to be punished.”” 

When Stalker and Stephen Dattels took the lead in the 2006 
investor drive, they needed to be sure that they had the 
appropriate tools at their disposal to make the UraMin case — 
and state the reasons for investing with force, confidence and the 
most up-to-date statistics. To ensure such tools were available, 
Stalker worked tirelessly to drive each project, setting out his 
requirements and timetables for their delivery. 

Each project was micro managed and run simultaneously, so 
three stand-alone project teams needed to be set up. These 
comprised: Trekkopje (Bert Leathley, Project Manager; Andrew 
Pedley, Geologist; SRK Denver and SENET, consultants); Ryst 
Kuil (Nape Mojapelo, Project Manager; Paul Courtnage, 
Geologist; SRK Denver and SENET, consultants); and Bakouma 
(Enc Poot, Project Manager; Mike Linklater, Geologist; AMC 
and GRD Minproc, consultants). 

Setting up bespoke project teams 18 a good way to achieve 
effective financial governance. Each project had different 
challenges and different timetables, so UraMin’s expenditure 
needed to be apportioned to meet specific on-the-ground 
requirements. Stalker moulded the famous Critical Path Method 
(CPM) of project management (which the DuPont Corporation 


and Remington Rand Corporation created in 1957) to suit his 
purposes. He set out: (1) a graphic view of each project; (2) the 
timeline required to complete each project or phase; and (3) 
illustrations showing which activities were critical to the schedule 
and which were not. 

The project teams replicated the UraMin board structure in 
microcosm. They communicated progress and plans effectively to 
the relevant media sources in their respective regions, ensuring 
that a solid ‘social contract’ was maintained between the project 
team, key stakeholders and local communities. Dialogue with 
national mining departments was conducted just as carefully — 
letters and personal contact, rather than emails, kept everyone up 
to date. 

There’s a particular shortage of skilled engineers and 
experienced project managers in the African mining sector, but 
UraMin hired well and avoided the human resource issues that 
have plagued other developments. Stalker had built eight green- 
and brownfield mines from scratch before joining UraMin, so he 
knew exactly how to get a project from zero to full production. 
Such experience flowed throughout the projects’ organisational 
teams, making UraMin a distinctly mining and engineering based 
operation. As Stalker puts it: 


The MME in Namibia once said to me: “yes, we bave 
heard of UraMin, but we do not like investment 
companies that just sit on prozects”. I took the time to 
explain that I was not there as a representative of the 
stock exchange. UraMin was, and ts, a real mining 
company. We were in the business of exploring, 
diqging, creating a project infrastructure and 
building employment and economic prosperity. We 
were ready, I stressed, to get our bands dirty. 


He continues: 


UraMin’s share price chart shows our strategy in 
action. When we went for long pertods without 
publishing any news the sbare price fell. But we were 
never in the business of putting out news just for the 
sake of it. Our project teams understood what we 
needed to achteve and when. We always delivered 
results and news in accordance with the timeframe 
we set out at the start. When UraMin issued news, tt 
was news26 


For all of its good work, UraMin’s mine and project team 
development activities throughout 2006 cannot by themselves 
explain why the company’s share price rose so sharply, trom 
68.5p at the time of the AIM listing to £1.40 in December 2006 
and £3.39 in May 2007. 

To understand this dramatic rise, our attention must turn to 
factors beyond UraMin’s control — world uranium commodity 
price increases, the accident at Cigar Lake — and to a concurrent 
shift in the company’s investor relations emphasis. Late in 2006, 
UraMin listed successfully on the Toronto Stock Exchange and, 
ina single bold stroke, tapped directly into the North American 
investor community, Which really understood uranium’s potential 
to assuage the mounting energy crisis. 
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CHAPTER EIGHT 


Meanwhile, the Markets 


Despite its evident promise and efficient 
project development activities up to 
October 2006, UraMin’s performance 
on the financial markets was a real 
disappointment. Then came Cigar Lake 
and the Toronto Stock Exchange listing, 
and everything changed. 
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At 1.10pm on Sunday 22 October 2006 the rocks started to fall 
inside the Cigar Lake Uranium Mine, 660 kilometres north of 
Saskatoon in Northern Saskatchewan, Canada. By 8.45pm, mine 
managers had decided to shut off the evacuated area and closed 
the two concrete reinforced steel bulkhead doors, the idea being 
to staunch the water inflow within the future mine area and 
thereby limit the amount of necessary remediation works. 

At 5am the next morning the doors slammed shut. Suddenly, 
engineers noticed that one had not sealed properly, leaving water 
gushing through at a rate of 1,500 cubic metres an hour. With 
the pumps soon overwhelmed by the dramatic inflow rate, water 
flooded all underground areas and there was no alternative but to 
evacuate the mine and, in time, come up with a plan and the 
necessary finances to restore access. | 

Shockwaves following the Cigar Lake incident were felt across 
the world’s uranium commodity and financial markets, The 
nuclear industry, which had consumed more uranium than had 
been mined for more than a decade — 2005 estimates were 171 
million Ibs consumed, 102.5 million lbs produced* — was relying 
on the world’s largest undeveloped uranium deposit to make up 
the expected supply shortfall from early 2008 — 7 million lbs of 
yellowcake in 2008 and as much as 18 million Ibs a year by 2010. 
In one analyst’s opinion, losing Cigar Lake was “almost the 
equivalent of the oil industry losing Saudi Arabia. The utilities 
lost what amounts to 10 per cent of consumption.” 

Whilst Cameco Corporation and the other owners of Cigar 
Lake (including AREVA Resources Canada Inc., a division of the 
French organisation that would eventually purchase UraMin in 
mid 2007, with a 37 per cent interest) tried to limit the effect on 
their share prices, canny investors looked for companies who 
could fill the market gap. Uranium spot prices had already 
jumped up 700 per cent in the previous five years, from a paltry 





USS$7 in 2001 to almost USS60 in late 2006, For the first time, 
the market post Cigar Lake foresaw a near-term supply crisis. End 
users had little choice but to search for alternative suppliers to 
meet capacity. U3Ox prices would inevitably nse. The only 
question was: how much? 

The result was a spectacular run on all manner of uranium 
stocks, with promising junior mining companies like UraMin Inc. 
amongst the biggest beneficiaries. Neil Herbert is in no doubt 
that Cameco’s misfortune in Saskatchewan, Canada, had a 
significant knock-on effect on the market sector as a whole: “It 
was not really until the troubles at Cigar Lake were covered in 
the headlines of the Financial Times in October 2006 that most 
European institutional investors woke up to the uranium story,” 
he recalls.* 

Frankly, UraMin’s share price performance in the previous 
months had been a real disappointment, From a low of less than 
0p per share in July and August 2006, stocks recovered to 68p 
in September, before falling once more, to 54p, in early October, 
The recovery was at once swift and dramatic in the immediate 
aftermath of Cigar Lake. Prices rose to 83p in late October, 
soared to £1.11 the following month and continued their upward 
trend in December, by which time investors had to pay £1.40 a 
share. After months of languishing in the investor doldrums, 
trying to convince a doubttul and indifferent market of its 
potential, UraMin enthusiastically welcomed the unprecedented 
levels of financial interest.” 


Taking Off in Toronto 

Despite this unexpected windfall, UraMin was very much in 
control of its own destiny and, for this reason, it is difficult to 
analyse the knock-on effect of Cigar Lake with any precision. 
More than a year earlier — and long before the AIM listing — 


Stephen Dattels spearheaded a policy to work for a second listing, 
on the Toronto Stock Exchange (TSX), As far as the 
management was concerned, UraMin was doing well in 2006. 
sam Jonah’s 6 August Chairman’s Statement was wholeheartedly 
positive, for example: “This has been a period of achievement for 
our company which is now positioned to be a major emerging 
African producer with three major project areas and first 
production planned tor early 2009."° Nevertheless, the 
company’s poor investor performance in the months following 
the April AIM listing underlined a serious truth — that European 
investors on the whole were indifferent to and/or ignorant of the 
uranium mining sector, 

Most of the investor interest at the time was being generated 
in North America and Toronto was the leading exchange for the 
mining industry. A Canadian listing, in short, offered UraMin the 
strongest possible financial showcase. 

Neil Herbert explains the timing of the first approach: “The 
ink was hardly dry on the AIM admission document when | 
presented myself in Toronto with [consultant engineer] Doug 
Christopherson. It was clear from the first meeting that the 
representatives of the TSX felt that UraMin had just the profile 
they wanted for the exchange.”’ Herbert worked four months 
non-stop to prepare the hsting material and work through the 
various requirements of the exchange, under the dedicated 
guidance of the company’s Canadian lawyer, Steve Vaughan. 

Positive feedback from the TSX authorities gave UraMin 
much needed encouragement at a particularly difficult time in the 
company’s history. The unsatisfactory nature of its AIM share 
price performance in mid 2006 added to serious on-the-ground 
frustrations in South Africa and Namibia, where the licences still 
had not come through. One by one, however, these disturbances 
were removed. 
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As we saw in Chapter 7, UraMin’s sudden upswing in its 
African mining fortunes can be dated with reasonable accuracy to 
the first weeks of November 2006, Within weeks of that critical 
period, the second front of its investor relations strategy was 
successfully in place. First, though, UraMin completed a private 
placement of 38 million ordinary shares at 95p per share in carly 
December 2006, and quickly raised another US$70 million to 
advance trial mining at the Trekkopje Project and order long lead 
items of equipment for the developing mine, as well as help 
finance the many feasibility studies and mine development works 
scheduled for 2007 .* 

From their office in Toronto, Stephen Dattels and Mike Beck 
spent considerable time in the final months of 2006 carefully 
cultivating relationships with the North American investor 
community prior to the TSX listing. Brokers and research analysts 
were extremely interested. In February 2006, the Royal Bank of 
Canada even organised an investor field trip to the Trekkopje 
Uranium Project. 

Once again, BMO Capital Markets and Canaccord Adams 
effected the financial arrangements, in conjunction with 
UraMin’s designated market maker in North America, TD 
Securities Inc. Conditional approval for the listing came in from 
the TSX in November, but the final listing was only approved 
following the issuance of the Namibian Government licence to 
explore and develop Trekkopje. So, once news arrived on 23 
November that the relevant EPL would be granted, UraMin 
could at last finalise arrangements. 

The co-listing was achieved on Monday 18 December; as in 
London, UraMin would trade under the symbol UMN.’ Before 
the day was out, the “highly successful and over-subscribed share 
placement” (Neil Herbert’s words) had generated a further 
US$70 million and a dramatic expansion in its shareholder base.'" 
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CEO Ian Stalker was evidently delighted with the manner in 
which the TSX listing had been concluded. It gave the company 
“the opportunity to enhance our profile throughout the mining 
industry globally.” For Neil Herbert, too, it was a time to look 
back on a new chapter in the fast development of UraMin Inc: 


The event for me was the opening ceremony for our 
trading on the TSX. In reality, we listed on 18 
December 2006, but the exchange could not 
accommodate an opening ceremony until early 2007. 
It was not so much the satisfaction that I derived 
from this event that I remember, but instead the 
clear satisfaction that lan Stalker had at all that we 
had achieved, culminating in this listing. The 
continually rising price reflected our status as the 
rising star of the uranium industry." 


Perfectly Positioned? 

Toronto-based Sprott Asset Management joined BMO and 
Canaccord Adams as joint agents for the last and largest private 
placement in March 2007 — 52 million ordinary shares were 
snapped up at £2.25 per share, giving UraMin another US$226 
million. There were good reasons to bolster the company’s cash 
flow. In particular, its ever-growing portfolio of near-term and 
exploration projects demanded further large-scale investments. 
Added to Trekkopje, Ryst Kuil and Bakouma (all of which were 
at the drilling, exploration and feasibility study stages), UraMin 
had a wide variety of greenfield exploration locations to develop. 
These included Sutherland (South Africa), Madagzang, Sodje 
Mbaye, Yedri Ténéré and Fada Itou (Chad) and five licences 
covering 89,760 hectares on the Meponda Alkaline Intrusion in 
Niassa Province (Mozambique). UraMin Exploration Ltd, a 100 





per cent subsidiary, had just concluded a Mining Convention 
with the Senegalese Goyernment concerning an area of 2,992 
square kilometres in the Saraya East area. And then there were 
the two ongoing Canadian ]V projects — Labrador Trough (a 50- 
90 JV with Waseco Resources) and the Rea Property in the 
Athabasca Basin (with Red Dragon Resources). UraMin was 
where it needed to be, in terms both of its resource status and its 
forward-looking production profile, lan Stalker wrote in May 
2007: 


lhe market price of uranium continues to rise, 
showing a more than 50% increase since the end of 
the 2006 year. Continued supply disruptions from 
existing producers, a resurgence of interest in nuclear 
power because of global warming concerns and 
mcreased demand all serve to maintain upward 
pressure on price. The Company considers itself to be 
perfectly positioned from this perspective.” 


In truth, UraMin’s position was not exactly perfect. A wave 
of consolidation was then taking place in the uranium sector and 
the ripples clearly disrupted the company’s strategy as an 
independent junior mining company. SXR Uranium One, itself 
the product of a December 2005 merger between Aflease Gold 
& Uramum and Southern Cross Resources, was particularly 
active, Its Major acquisitions including US Energy Assets (July 
2006), UrAsia Energy (February 2007) and Energy Metals 
Corporation (June 2007). Proof that the consolidations were not 
only a North American phenomenon came when Australia’s 
Paladin Resources purchased Summit Resources in June 2007. 

The trend towards a smaller group of larger uranium 
companies had significant repercussions for UraMin, something 


that its management realised very early on, “The sector was not a 
large one — it had already seen several significant mergers and 
more were rumoured,” notes Neil Herbert. “Despite the rapid 
progress we had made, we were in danger of becoming a 
relatively small operator. More to the point, unlike most of our 
competitors, the earliest we could expect any production would 
be in late 2008 — and it was perhaps this which made us most 
vulnerable as we did not generate the same level of investor 
interest as Our Competitors already in or nearer to production.”'* 

On 19 February 2007, Reuters reported that UraMin was 
planning a strategic review of its assets in the light of the recent 
consolidation tn its sector.'* In effect, analysts believed, the 
company had just put itself up for sale. 
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CHAPTER NINE 


AREVA Arrives 


Still less than three years old at the start 
of 2007, UraMin was erther about to 
embark on the third distinct period in 
its fast-track development strategy or 
adapt tts plans to the changing world 
uranium mining sector. 
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Following the 2005 financing and early exploration drive (phase 
one) and the establishment of a wide-ranging property porttolio 
in 2006 (phase two), the company now faced a tough decision. 
Should it try to remain steadfastly independent and concentrate 
on further developing its near-term prospects at Trekkopje, Ryst 
Kunl and Bakouma? At best, UraMin would become a 
comparatively small-scale producer and, following the run of 
market consolidations in the uranium mining sector, ripe for a 
hostile takeover. Or should it recognise its increasing market 
vulnerability and look for a buyer, or at least an alliance? When 
UraMin retained BMO Nesbitt Burns Inc. (BMO Capital 
Markets), one of Canada’s largest and most respected investment 
banking firms, as its financial advisor on 23 January 2007, the 
decision was effectively made. 

Founded in 1817 as the Bank of Montreal, the BMO Group 
today has operations in all facets of corporate and government 
finance, mergers and acquisitions, equity and fixed income sales 
and trading, investment research and investment management. It 
also has a leading mining franchise with strong underwriting and 
advisory credentials in the uranium industry. A strong and long- 
standing relationship has developed between UraMin and BMO, 
whose numerous equity financings for the company include the 
AIM and TSX listings as well as a number of private placements. 
BMO Capital Markets — and in particular its Metals & Mining 
Group and its Mergers & Acquisitions Group — was to play a key 
financial advisory role in early 2007. 

“Steve | Dattels| was clear,” Neil Herbert tells us. “We should 
take the initiative and evaluate the merger possibilities rather than 
wait for the telephone call.”! Herbert immediately flew to 
Toronto to the offices of BMO, negotiating terms for their 
appointment and agreeing a timetable for implementation, One 
of BMO’s first tasks was to solicit non-binding expressions of 





Interest in connection with a potential takeover of UraMin — the 
latter created an electronic data room to facilitate due diligence 
for parties interested in pursuing a transaction. With everything 
in place, the company publicly announced its intention to 
“examine its strategic alternatives’ on 19 February. UraMin soon 
exercised confidentiality agreements with a number of interested 
parties, each of Whom was granted access to the data room. In 
April, requests for non-binding expressions of interests were 
circulated to interested parties. 

During his January 2007 meeting with the BMO team, Neil 
Herbert casually mentioned that UraMin had previously held 
talks with AREVA, the French multinational nuclear engineering 


and power utility. The on-off informal talks, which began as early 


as October 2005, had apparently stuttered to a halt in 2006. “I 
mentioned that we had previously had fruitless discussions with 
AREVA,” Herbert recalls. “BMO said that it would contact 
AREVA as a matter of courtesy to see if it wished to participate 
in the process.”? 

Without a great deal of hope that its approach would lead to 
anything, BMO took the first step towards the 31 July 2007 
acquisition of UraMin. 


French Connections 

Under the leadership of its dynamic CEQ, Mme. Anne 
Lauvergeon, AREVA decided in 2005 that the predicted future 
demand tor nuclear power, coupled with its own dwindling 
supply channels of uranium, made it necessary to increase its 
yearly production output from 6,000 tons to 20,000 tons by 
2020. Second, it would grow its marketing capacity from 12,000 
tons to 36,000 tons a year in the same period, to assure its 
potential to meet customer demand, Above all, it was vital that 


AREVA be able to provide efficient and reliable energy, especially 


during a time of increased demand, so supply factors would need 
to be kept under strict and manageable control. 

AREVA is a fairly young company. It was created on 3 
September 2001 following the merger of Commissariat a 
Energie Atomique (CEA, France’s nuclear reactor research and 
design agency), the nuclear power engineering company 
Framatome ANP and Cogema, the French Atomic Energy 
Agency's upstream uranium mining company. AREVA, a fully 
integrated power organisation, places an equal emphasis on 
upstream and downstream business management of the supply 
chain through its three main subsidiaries: AREVA NP develops 
and builds nuclear reactors; AREVA NC operates throughout the 
nuclear fuel cycle, from mining to waste disposal; and AREVA 
T&D, the transmission and distribution arm. 

An extensive mining capability, including experienced and 
well-statted geology and technical departments, was part of the 
inheritance from Cogema (now rebranded as AREVA NC). Sull, 
the company had limited options available to satisty the board’s 
production and marketing targets and could either: (1) 
cOMMISSION New mines ON its Cxisting uranium properties, ic. 
grow internally; or (2) increase capacity at its established mining 
operations. Careful analysis by geological and technical teams 
suggested that neither option could deliver the set targets, 
however. ‘The mines had little room for production capacity 
increases and the number of permits that could be developed into 
new mines was evidently insufficient to make up the shortfall. As 
a result, AREVA must acquire new permits and, given the 
timetable set by the board, the process would have to begin fast." 

Exactly who within the AREVA management team contacted 
Daniel Wouters, the Brussels-born mining finance veteran, is a 
closely guarded secret. Wouters was working at Fortis Bank in 
May 2006 when he was suddenly offered the unexpected 


= 
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appointment of Vice President, Mining Business Development. 
Wouters accepted and took up his new post in December. It 
proved to be a key appointment for AREVA and a critical 
moment in the history of still independent UraMin. Now, the 
French nuclear giant stepped up its private investigation, 
identifying companies that held important mining permits as 
primary targets for acquisition. 

AREVA and UraMin, of course, had already crossed paths. 
Stephen Dattels, George Roach and Neil Herbert held the first 
tentative meeting with AREVA representatives back in October 
2005. Herbert and Ian Stalker followed up with a representative 
interested in the Trekkopje Project in March 2006 and further 
meetings at different levels of the organisation took place in late 
Q2 and Q3 2006, including, variously, Herbert, Dattels, Stalker, 
Sam Jonah and Mike Beck. All this culminated in an AREVA 
technical team visit to UraMin’s office in Johannesburg and to 
Namibia for a tour of Trekkopje.- On 27 October 2006, AREVA 
NC and UraMin entered into a confidentiality agreement and the 
former commenced its due diligence investigations of UraMin, its 
subsidiaries and their respective assets. 

It’s important to note, however, that the nature of 


discussions changed continually and that no set purpose emerged. 


The many ideas that UraMin and AREVA talked about included 


joint ventures, carn-ins, strategic investment at a corporate level 
and combinations thereot. Neil Herbert remembers: 


UraMin’s interest in 2005 and early 2006 was 
obtaining access to AREVA?’s technical ability and 
staff, and ensuring we bad the financial means to 
bring a mine to production. When we acquired 
Bakouma in May 2006 we were aware that AREVA, 
former owner of the project, bad a large geological 
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database that could save us six months of drilling 
and evaluation work. By the time AREVA sent tts 
technical team over, however, we were confident in 
our abtlity to raise the required funding, we bad 
established our own highly qualified, energetic and 
enthusiastic technical team and we were three 
months into the drill and evaluation programme at 
Bakouma — so the value of the AREVA dataset was 
declining rapidly. 


He continues: 


From AREVWA’s side it is now clear (we did not know 
at the time) that its objectives were also changing. At 
the beginning, it was only interested in an earn-in 
arrangement on specific projects (namely Trekkopye), 
giving the company the right to an eventual majority 
interest in the project and the rights to build and 
operate any mine. By the end of 2006, tt was clear 
that this approach was simply not going to provide 
the growth in uranium production the company 
required. AREVA appreciated that, in a world 
where the supply of uranium 1s constrained, the 
ability to guarantee fuel for any new-build reactors 
represented a strategic advantage over its 
competitors.® 


A deal with AREVA appeared to be a very unlikely 
proposition in December 2006, so UraMin, confident about its 
own independent situation and frustrated at the lack of progress, 
decided to abandon discussions. Further, it believed that AREVA 
had made the same decision. For once, the team got it wrong. 


Po 


For, behind the scenes, Daniel Wouters had taken a close 
look at AREVA’s 2020 production and marketing targets and 
decided to investigate the uranium mining and exploration 
market for potential acquisitions. His first step was to survey the 
400 juniors operating in the sector and then to narrow the list of 
potential candidates by examining such critical criteria as mining 
permits, properties and estimated deposits, market capitalisation 
and mining capabilities. After a period of intensive analysis, 
comparing each short-listed company’s market capitalisation with 
the number of Ibs of U3Qg it held in the ground, Wouters came 
up with a rough valuation estimate — US$20 per Ib of uranium,’ 

Then came the time to examine UraMin, whose shares were 
trading at around US$1.80 in the early part of 2007. In 
Trekkopje, Ryst Kuil and Bakouma, the company had three 
genuine near-term prospects and collective resources of 
approximately 237 million Ibs of U,0.. By adopting the same 
asset versus market capitalisation analysis, Wouters worked out 
that the valuation figure per Ib of U3Og was between US$8 and 
USS10 — considerably less than the sector average, The market, it 
appeared, had placed a negative premium on UraMin, 
presumably because: (1) the company predicted a longer 
timescale to production; and (2) the properties were located in a 
variety of emerging, rather than established markets. 

UraMin’s share price looked to be unsustainably cheap. 
Wouters disagreed with the market that the company’s 
geographically diverse property portfolio was a negative factor, 
Indeed, as far as AREVA was concerned, geographic 
diversification made UraMin an extremely interesting 
proposition. Not only did the portfolio promise to spread geo- 
political and climatic risks that might threaten production, but 
AREVA also wanted to mine many different resources rather than 
concentrate on One major deposit — a natural reaction from one 


of the major shareholders in the ill-fated Cigar Lake Uranium 
Mine. It was time to compile a complete research file and answer 
all the outstanding questions.” 

It was a busy time for UraMin, too. Its exploration and 
mining teams continued work at Trekkopje (where a further 134 
per cent increase in measured and indicated resources was 
announced in May, bringing the total to 110 million lbs of 
U30g8), Bakouma (UraMin published code compliant resource 
estimates for the Patricia Deposit in April, 33 per cent up on 
historic estimates) and Ryst Kuil. In Canada, UraMin and 
Waseco announced a new uranium discovery in the Labrador 
Trough and UraMin and Red Dragon Resources publicised the 
commencement of drilling at the Rea Uranium Project (both in 
March). By May, UraMin secured a mining convention in 
Senegal and six exploration licences in the Republic of Niger.’ 

Neil Herbert and the UraMin management team more than 
kept pace with this frenetic spurt of activity. The last private 
placement of 52 million shares was to be completed in March 
and the host of investor road shows, analyst briefings and public 
relations activities took up more time than ever before. Adding to 
his already demanding workload, Herbert was deep in discussions 
with banks for US$0.50 billion of project financing (for the 
development of Trekkopje and the proposed desalination plant) 
whilst developing the sales and marketing programme for the 
Trekkopje product, UraMin took up almost every hour and it 
soon reached the point at which: “My wife thought that ‘Steve’ 
and ‘Ian’ were codenames for girlfriends who would call me any 
hour of the day or night, due to differences in time zones!”!® 

Having written off the discussions with AREVA, Herbert 
was surprised to receive a call from the company following his 
meeting with BMQO, summoning him to Paris. Tired and 
overworked, he tned at first to avoid the meeting, but the 
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UraMin Assets at the Time of Acquisition 
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AREVA representative was insistent — Herbert must come to 
Paris and the trip could not wait. Daniel Wouters welcomed him 
to the “City of Lights’ and got straight down to business. As 
Herbert remembers it, the meeting in AREVA’s plush new office 
lasted no more than 90 minutes: 


The questions were direct. Why had we retained 
BMO? What did that mean regarding the previous 
discussions with AREVA? As I said to Steve [| Dattels] 
after the meeting, “something has changed at 
AREVA, They mean business.” As uf to confirm this, 
AREVA immediately volunteered to acquire 
15,000,000 shares tn our forthcoming placing, take a 
five per cent interest in the company and, in effect, 
offer us an engagement ring" 


Meanwhile, the confidential BMO process had attracted 
many interested groups, including other uranium miners, 
diversified multinational mining groups, private equity groups 
and quasi-governmental organisations. The State-owned China 
National Nuclear Corporation was reputedly one of many suitors 
to come forward after BMO sent out requests for non-binding 
expressions of interest in April 2007.'?7 AREVA initially stressed 
that it could net act quickly — there were presidential elections in 
France and, as a state-controlled organisation, it was impossible 
for AREVA to make a final decision until the election process was 
complete, It was also the first time that AREVA Business Unit 
Mines had contemplated an acquisition on this scale. The forced 
inactivity ended once Nicolas Sarkozy won the election on 6 May 
2007 and assumed office on 16 May. During one of their regular 
update calls in June, Daniel Wouters told Neil Herbert that 
AREVA was finally in a position to proceed with the purchase. 


The company had a clear head start over the other interested 
parties, having already reviewed the technical merits of each 
UraMin project. Now was the time for negotiation."* 


Deal Makers 

First, though, UraMin had time to conclude a new uranium 
venture, with Northwestern Mineral Ventures Inc. of Toronto 
(now renamed NWT Uranium Corporation). Announced on 4 
June, the 50-50 joint venture brought together both companies’ 
prospective uranium licences in Niger, bringing the total to eight. 
Tan Stalker and Neil Herbert joined the board, as Executive 
Deputy Chairman and President and CFO respectively, Albeit still 
in its infancy, Niger Uranium soon had an important part to play 
in the UraMin-AREVA deal.'* 

AREVA NC declared its interest in principle to open 
negotiations regarding a potential offer to buy UraMin when the 
two partics convened in London the very same day. 
Conversations continued sporadically over the weekend of 9/10 
June, after which the UraMin team (Stephen Dattels, Mike Beck, 
Tan Stalker and Neil Herbert) and its financial and legal advisors 
flew out to Paris. The critical meetings, at which the terms of the 
transaction were agreed, took place at AREVA headquarters, 33 
rue La Fayette, on 12 and 13 June. Publicly, the talks were ‘non- 
exclusive’ —- an AREVA spokesperson said “We can imagine that 
UraMin ts in discussions” with some other potential bidders, as 
late as 12 June'* — but in private, the essence of the final deal was 
only days away. 

UraMin, Heenan Blaikie LLP (legal counsel) and BMO 
Capital Markets (financial advisor) discussed the complete range 
of issues, including Lock-up Agreements with Daniel Wouters 
and his AREVA team, their lawyers (Blakes, Cassels and Graydon 
LLP) and financial advisor (Rothschild). AREVA came equipped 
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with a cash offer of USS7.75 per share. The Ministry of Finance 
had green lighted the pnee, Wouters declared. The buyout price 
was non-negotiable, take it or leave it. Immediately, the UraMin 
board was divided about whether to proceed. Some, including 
BMO, thought it would be hard to convince shareholders that an 
ofter of less than USS8 a share made sense, especially in a 
buoyant uranium market. When the board asked for tme to 
discuss the proposal privately, Wouters agreed, but reasserted his 
position: “I am just an employee of the company. You know if I 
go back to my boss [CEO Anne Lauvergeon| to up the offer, she 
will have to revert to the Finance Minister and he’ll have to go to 
the President. ’'m sure you know how long those discussions 
would take!”!® As Neil Herbert explains, it was Stephen Dattels 
who came forward with a possible solution: 


Our 38.5 per cent interest in Niger Uranium Ltd 
could be the key. Under the terms of the joint venture 
agreement with Northwestern Mineral Ventures, the 
new company was to be listed on the London AIM. 
What if AREVA agreed that UraMin could 
distribute its NUL shares to UraMin shareholders 
prior to the completion of any successful offer, without 
affecting the offer price?’ 


In value terms, the solution did not increase the value of 
AREVA’s offer above US$6 per share — Herbert estimates the 
distributed value rose to USS7.85 — but the deal had other 
benefits. It offered shareholders an opportunity to get involved 
with a promising ‘newco’ at an early stage. Niger Uranium stood 
to benefit from the experience of the existing UraMin team. In 
short, it was bound to excite some interest other than financial 
value. Moreover, since the Niger Uranium venture was so new 
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and AREVA had not included it in its company valuations, the 
proposal gave Wouters room in which to compromise. Stepping 
back into the conference room, Dattels quickly explained the 
plan. Wouters agreed.'" 

As afternoon became evening on 13 July, the UraMin Board 
of Directors reconvened with Heenan Blaikie and BMO to 
review the offer. BMO considered strategic alternatives, the 
interested parties that had participated and conducted due 
diligence, the recent discussions undertaken with such interested 
parties and the fairness considerations relevant to the offer. 
Independent directors of UraMin held an in camera session to 
consider available alternatives to the AREVA offer. Concluding 
that the offer was fair to shareholders and in UraMin’s best 
interests, they unanimously recommended that the Board of 
Directors approve the AREVA Support Agreement. By 15 June, 
the Board of Directors and BMO accepted that the offer was fair. 
The last hurdle was cleared, 

The deal was formally announced on 15 June. Officially, the 
buyer was CFMM Développement (a subsidiary of Compagnie 
Francaise de Mines et Métaux $.4., which AREVA owned). The 
price was fixed at US$7.75, which valued UraMin, minus Niger 
Uranium, at US$2.5 billion. UraMin delivered Lock-up 
Agreements from the Lock-up Shareholders representing an 
aggregate of approximately 81.5 million shares or approximately 
25 per cent of the outstanding shares calculated on a fully diluted 
basis. In addition, AREVA received irrevocable undertakings 
from two shareholders holding 39 per cent of the voting shares 
of Galahad Gold that they would vote to approve Galahad’s sale 
of its entire UraMin portfolio — approximately six per cent of 
outstanding shares. Chairman Ian Watson wholeheartedly 
supported the deal when Galahad released the news to its 
shareholders that day. “Galahad invested [US]$3.7m in UraMin 


in June 2005 shortly after UraMin’s inception,” he wrote. 
“AREVA’s offer values Galahad’s holding at [U5|581.5m, giving 
an internal rate of return of 172% per annum on its investment, 
22 times the money Galahad invested only two years ago.”!” 
Meanwhile, once the formal offer arrived on 25 June, UraMin 
prepared its own circular for its shareholders to digest, 
unanimously recommending that the sale take place as proposed, 
They would have 35 days to consider the ofter. 

Initially, resistance to the deal was relatively common. Several 
shareholders expressed their dissent and there was some 
speculation regarding an unsolicited offer from unknown parties. 
Neil Herbert admits that some directors were among the 
dissenters. “To some extent both Ian [Stalker] and I wanted to 
take the business to production and the sentiment of other senior 
and middle managers was much stronger still — they had not 
joined the company with any other objective than developing our 
projects on a standalone basis.”*" Then, the market itself 
provided the final push needed to convince shareholders to 
accept the offer, as prices of competitors’ shares took a general 
downturn. On 31 July, AREVA confirmed that it had acquired 
92.93 per cent of UraMin share capital.” 

The final transference of stock and board control was a quick 
and efficient process, On 31 July, UraMin declared that its 
dividend of 0.0985388 shares in the capital of Niger Uranium 
Ltd would be paid to shareholders at 5.00pm, immediately 
before the CFMM Développement takeover; AREVA announced 
that it had taken over control of UraMin on | August; Sam 
Jonah resigned as Chairman two days later and Francis Daniels, 
James Mellon, lan Watson, Stephen Dattels, Ian Stalker, James 
Pitman and Neil Herbert all left the UraMin Board (although 
Herbert agreed to stay on as Company Secretary). AREVA soon 


exercised its right to redeem all outstanding shares and become 


the sole shareholder. Finally, UraMin asked the AIM and TSX 
markets to cancel the trading of UraMin shares.** 

AREVA had taken the first step to satisfy its forward-looking 
production and marketing strategy — the acquisition gave the 
company an estimated extra 7,000 tons of uranium capacity a 
year by 2012. And the story of UraMin as an exciting 
independent uranium junior came to an end. 
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Summary 


From a brave conceptual enterprise to a 
hot property valued at more than 
US$2.5 billion in less than three years, 
UraMin’s life as a standalone uranium 
mining concern was brief, eventful — 
and extremely lucrative. 
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First conceptualised as Beranjou on 26 August 2004 and merged 
with Uranco as recently as 29 March 2005, the company that 
only became UraMin on 26 September 2005 worked dynamically 
fast, identified and then took its opportunities, and successfully 
established an extensive porttolio of near-term mining 
development projects — all this well before its second birthday. 

Important alliances were formed (and, if necessary, reformed) 
across its core focus area of sub-Saharan Africa and beyond. 
Extensive geological and mineralogical research and, 
subsequently, project feasibility studies confirmed that UraMin 
had bought well — and bought at the right time, before interest 
in the sector caught on. Finally, the fast-track mine development 
strategy was paying off. Trekkopje, in particular, was tentatively 
scheduled for production start-up at the end of 2008. UraMin 
had not mined any uranium at the time of acquisition, Yet it had 
undoubtedly delivered on its promise. 

As the dust slowly settled on the UraMin—AREVA deal, it was 
difficult to match up the US$$2.5 billion price tag with a young 
entrepreneurial company that, in its last incarnation as UraMin 
Inc., was only 674 days old on 31 July 2007 when the takeover 
was completed. In this light, those on the outside might shake 
their heads in disbelief when they hear that members of the 
Board wanted to reject the AREVA offer and steadfastly retain 
control of the UraMin journey. But, from the start, the aim had 
been to build a functional mining company, from conceptual 
enterprise to fully-fledged uranium miner, not simply to sit back 
and ‘mine the markets’. 

For many of those closely involved in the UraMin journey, 
the deal had a distinctly bittersweet flavour. Stephen Dattels’ 
policy of giving employees a stake in the company in return for 
their hard work proved to be an effective panacea, however, “I 
feel personal satisfaction that we had granted share options to 


most of the staff — the eventual sale represented a substantial and 
unexpected windfall, creating a number of dollar millionaires 
overmght — so at least the benetits of our success were shared 
remarks Neil Herbert.' 

For Dattels and Mike Beck, the deal brought a swift and 
profitable end to the uranium mining concept they had envisaged 
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in late 2004/early 2005. Mergers and acquisitions are natural 
parts of the business process for mining financiers, of course. One 
of Dattels’ favourite sayings characterises the development of 
UraMin Inc. up until August 2007: “Buy wholesale, sell retail.”* 
It’s the final deal that ultimately drives such figures to invest in 
promising enterprises or to build new companies in up-and- 
coming markets — and then to scour the markets and do 1t all 
over again. 

The other major players behind UraMin Inc. have also been 
quick to move on: Ian Stalker, James Mellon and Neil Herbert 
are founding forces in another fledgling mining development, 
Niger Uranium (which has already been billed as ‘UraMin ID’); 
Graham Mascall works alongside Stalker and Herbert on the 
board of AIM-listed Templar Minerals, a newly-established gold 
and base metal exploration, mining and investment company; 
John Sanders and Kudzayi Denenga continue to work with their 
old UraMin colleagues in their respective new businesses; Francis 
Daniels maintains his close working relationship with Millennium 
Partners’ Robert Knapp, this time as joint portfolio managers in 
the recently set up US$125 million Africa Opportunity Fund. 
Others, like Nape Mojapelo, have preferred to stay within the 
UraMin organisation and contribute to its development under 
the leadership of AREVA. 

And what of the new-look UraMin? As an integral part in 
AREVA’s production portfolio, its rapid progress towards full- 
scale production is undoubtedly set to continue. The near-term 


Trekkopje, Ryst Kuil and Bakouma properties will be developed 
to completion in the coming months; its array of exploration 
projects in Africa and Canada will be developed proactively over 
the longer term. 

Meanwhile, all those who helped to create the company 
watch its advancement with an almost fatherly interest. “I believe 
that UraMin will grow from strength to strength with AREVA,” 
Nape Mojapelo explains. “We will miss the flexibility of operating 
ina small company, but we will get the benefits of more support 
In terms of marketing and established human resource 
practices.”* Neil Herbert agrees: “While we were confident in 
our ability and our future on a standalone basis, it must be 
acknowledged that its acquisition by AREVA can only serve to 
enhance UraMin’s business. AREVA’s involvement will facilitate 
the technical development and financing of the projects and 
provide first-class product marketing and sales administration, 


wf 


which we had not even begun to develop. 
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Glossary 


AIM 
The Alternative Investment Market of the London Stock 
Exchange 


Black Economic Empowerment 

A programme launched by the South African Government to 
redress social imbalance, with a particular focus on the upliftment 
of previously disadvantaged groups. The Mining Charter, ratified 
in October 2002, is a direct result of BEE policy and aims to 
“create a mining industry that will proudly reflect the promise of 
a non-racial South Africa’ The Charter laid down minimum BEE 
equity ownership targets (15 per cent by 2009 and 26 per cent 
by 2014) 


Borehole 
A narrow shaft drilled into the earth to extract rock samples for 
geological and mineralogical examination 


CIMM 
Canadian Institute of Mining and Metallurgy 


DME 
Department of Minerals and Energy in South Africa 


Hedge Fund 

An investment fund, usually comprising wealthy individuals and 
institutions, whose managers are allowed to use aggressive 
trading strategies that mutual funds cannot adopt (including 
short selling, leverage, swaps and derivatives) in order to gain a 
higher return on their investment 
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EPL 


An Exclusive Prospecting Licence in Namibia 


Feasibility Study 

A study commissioned to examine the viability of a proposed 
project, taking place during the initiation phase before significant 
expenses are accrued. It typically includes technical, geological 
and socio-economic aspects. Results of the study determine 
whether a production decision can be made and are used to 
conclude financing arrangements 


Geochemistry 
The study of the chemistry of geological materials 


Leaching 

A refining process in which ores are placed in heaps or tanks and 
a chemical solution percolates through to dissolve and extract the 
valuable soluble minerals — these gradually collect at the bottom 
of the pile and can then be removed 


LSE 
London Stock Exchange 


MDRL 
A Mineral Deposit Retention Licence in Namibia 


MME 
Ministry of Mines and Energy in Namibia 


Multi-element Analysis 
Techniques of chemical analysis whereby many elements are 
analysed at the same time 


New Order Rights 

The ownership of mining rights in South Africa was reconsidered 
as a result of the 2002 Mining Charter. Historic mining rights 
(Old Order Rights) were no longer definite proof of ownership 
and the onus was placed on companies and individuals to apply 
for conversion into New Order Rights before pre-set deadlines 
came into effect 


NOMAD 

Nominated Adviser, an exchange-approved adviser that helps 
companies to list on the Alternative Investment Market (AIM), 
and which can continue to advise them after flotation 


NI 43-101 

A rule developed by the Canadian Securities Administrators 
(CSA) that governs how issuers disclose scientific and technical 
information about mineral projects to the public. National 
Instrument 43-101 requires that all disclosures be based on the 
advice of a ‘qualified person’, or ‘QP’ 


NYSE 
New York Stock Exchange 


Placing Agent 
A financial institution that undertakes to sell a new securities 
issue Or 1s requested to submit bids on an issuer’s security 


Reverse Circulation Drilling 

A method of drilling utilising a large rotary drill and a 
compressor to produce a hole and deliver rock samples to the 
surface for analysis. RC is a high-speed, low-cost drilling 
technique and a popular method for obtaining mineral samples 
for assaying 


SAMREC 


South African Mineral Resource Committee, established in 1997 


TSX 


Toronto Stock Exchange 


Triuranium octoxide, one of the most popular forms of 
yellowcake on the market 


Vanadium 

A silver-grey metal known for its soft and ductile properties, 
Vanadium mineralisation often occurs at uranium-rich locations. 
It offers good structural strength and a low fission neutron cross 
section, making it useful in nuclear applications 


Yellowcake 

Uranium concentrate obtained from leach solutions that typically 
contains between 70 and 90 per cent U3O0g8 by weight. 
Yelloweake is an intermediate step in the processing of uranium 
ores and is used as feedstock for uranium fuel enrichment 


A Team Enriched 77 


Index 


Aflease Gold Ltd, 61 

Africa Opportunity Fund, 71 

African Skies, 51 

Akdala Mine, 12 

AMC Consultants, 52, 56 

Anglo American Corporation, 13, 28, 34 
AngloGold Ashanti, 30, 34, 35, 50 

Anglo Platinum Ltd, 50 

Angstrom Capital, 20 

Antofagasta Plc, 16 

Apac Minerals Inc., 12 

Apollo Gold Corporation, 12 

AREVA, 10, 38, 41, 52, 58, 62-65, 67-69, 70, 71 
Ashanti Goldfields Corporation, 12, 30, 33, 39 


Bakouma Project (Central African Republic), 7, 35, 39, 42, 50, 
03, 60, 64, 65, 71; profile, 38; early exploration by UraMin, 39- 
40; illustrated, 44-46; initial resource estimate work carried out, 
o1; drilling begins and the first results come in, 52; project 
management team, 56 

Baranza Air, 39, 52 

Barrick Gold Corporation, 11, 15, 50 

Beck, Mike, 12, 13, 18, 32, 41, 71: invites North American 
hedge funds to invest in Uranco, 17; works on the TSX listing, 
60; talks with AREVA, 64, 67 

Beranjou Ltd, 10,13, 27-28, 70; acquired by Uranco, 14 

BHP Billiton Ltd, 16, 50 

Bibiani Gold Mine, 3] 

Blakes, Cassels and Graydon LLP, 67 

BMO Nesbitt Burns Inc./BMO Capital Markets, 37, 60, 62-63, 
65, 67-68 


78 A Team Enriched 


Booyens, Mike, 34, 51 
Bozize, Francois, 40; pictured at Bakouma, 45 
Brancote Holdings Plc, 12, 16 


Cadnm Namibia, 28 

Caledon Resources Ple, 12 

Cameco Corporation, 12, 41,58 

Canaccord Adams Inc., 12, 37, 60 

Centennial Minerals Ltd, 15 

CFMM Développement, 68-69 

Chernobyl disaster, 9 

Chikala, Matiki, 14 

China National Nuclear Corporation, 67 
Christodoulou, Shirley, 28-29 

Christoperson, Doug, 18-20, 34, 59; pictured, 22 
Cigar Lake Uranium Mine, 41, 57, 58-59, 65 
Cogema, 38, 63 

Commisariat A Energie Atomique (CEA), 38, 63 
Compagnie des Mines d’Uranium de Bakouma, 38 
Consolidated Resources Namibia, 28 

Courtnage, Paul, 34, 56 

Cutter Investments, 10 


Daniels, Francis, 18, 29-30, 32, 35; biography, 18; investigates 
Uranco on behalf of Millennium Partners, 18-20; joins Uranco’s 
Board of Directors, 20; resigns from the board following the 
AREVA deal, 69; career post UraMin, 71 

Dattels, Stephen; 7,10; 12, 15,17, 1, 27,32, 25, 37,41..56, 
70-71; biography, 11-12; and Adrian Lungan’s initial idea, 12- 
14; appointed director of Uranco, 29; invites Sam Jonah to 


become Non-executive Chairman, 30-31: invites Ian Stalker to 
become CEO of UraMin, 33-34; speaks about the AIM listing, 
37; opinion of Neil Herbert, 37-38; and the TSX listing, 59-60; 
and the prospect of a merger or buy out, 62; talks with AREVA 
64, 67; and Niger Uranium, 68; resigns from the board 
following the AREVA deal, 69 

De Beers, 50 

Defiance Mining Corporation, 12 

Denenga, Kudzayi, 34, 41; career post UraMin, 71 

Department of Minerals and Energy (South Africa), 28-30, 34- 
36; awards licences at Ryst Kuil, 53 

du Plessis, Alexander, 31 


7 


Elf Aquitaine, 28 

Energy Metals Corporation, 61 
Englander, Israel, 17 

Esso Minerals, 9, 13, 14, 28-29 
European Minerals Corporation, 12 


Fada Itou Project (Chad), 60 
Fermi, Enrico, 8 
Framatome ANP, 63 


Galahad Gold Plc, 10, 16, 19-20, 32, 37-38; invests in Uranco, 
15; and the AREVA deal, 68-69 

Geological Survey of Namibia, 13, 28 

Geosearch International Ltd, 51 

GE Water, 56 

Goldfields, 13, 28, 33, 50 


Guiustra, Frank, 12 

GRD Minproc, 52, 56 

Gulf Western Trading Namibia (Pry) Ltd (later UraMin 
Namibia), 14, 15, 28, 31, 49; bought by UraMin, 29 

Guyana Goldfields, 12 

Hambleton-Jones, Dr. Brian, 14, 18, 27 

Heenan Blaikie LLP, 67-68 

Herbert, Neil, 7, 32, 35, 38, 59; becomes Finance Director of 
Uranco Plc, 15; biography, 16; and the company’s name change 
to UraMin Inc., 16; appointed director of Uranco, 29; and the 
AIM listing, 36-37; leaves Galahad Gold, 38; on the investor 
relations drive, 41; pictured, 47; announces a drilling programme 
at Trekkopje, 49; and the TSX listing, 59-60; on consolidation in 
the uranium sector, 61; and the prospect of a merger or buy out, 
62; and the talks with AREVA, 63-64, 67-68: and bank financing 
tor [rekkopje, 65; and Niger Uranium, 67-68; and the final sale 
to AREVA, 69; resigns from the board following the AREVA 
deal, 69; summing up, 70-71; post UraMin, 71 

Horn, Hekkie, 51 

HPD Exploration Plc, 16 


International Gold Resources Corporation, 11, 30 
International Molybdenum Plc, 15, 16, 37 
International Pursuit Corporation, 12 

lonics Inc., 56 


Janeke, Tol, 39 

Jonah, Samuel, biography, 30-31, 35, 52, 64; becomes Non- 
executive Chairman, 31; pictured, 47; on UraMin’s ‘outstanding 
progress’, 55, 59; resigns following the AREVA deal, 69 


A ‘Team Enriched 79 


Kalahari Diamond Resources, 16 

Kenyon, Keith, 34-35, 51; pictured, 46 

Keyplan (Pty) Ltd, 55-56 

Kartley, Lloyd, 34 

Klein Trekkopje /Arandis Property, 28, 31 

Knapp, Robert, 17, 71; biography, 17; invests in Uranco, 20 
Kurzin, Sergey, 12 

Kyoto Protocol, 9 


Labrador Trough Project (Canada), 50,55, 61, 65 

Langer Heinrich Uranium Project, 33, 54 

Lauvergeon, Anne, 63, 68 

Leathley, Bert, 34, 56; pictured, 22 

Limpitlaw, Daniel, 49 

Linklater, Mike, 34, 51, 56; pictured, 46 

Lukisa Invest 100 (Pty) Ltd, 50-51, 53 

Lungan, Adrian, 7, 10, 15, 19, 32; approaches Stephen Dattels 
with his proposition for Beranjou Ltd, 12-14; invites 
Christopherson to provide analysis for Uranco Plc, 18; searches 
for properties, 27; discusses Trekkopje, 29; appointed director of 
Uranco, 29 


Macpherson, Iain, 34-35, 51 

Madagzang Project (Chad), 60 

Mago Resources (Pty) Ltd, 14, 28-30, 50-51, 53 

Mascall, Graham, 15-16, 37, 71; appointed director of Uranco 
Pic, 29 

Matnx Corporate Capital Ltd, 30, 36 

Mellon, James, 14, 71; resigns following the AREVA deal, 69 
Meridian Gold Inc., 12, 16 


80 A Team Enriched 


Millennium Partners LLP, 17, 32; considers investing in Uranco, 
17-19; decides to invest, 20 

Ministry of Mines and Energy (Namibia), 31, 51, 54, 57 
Mintek, 28, 51 

Moyapelo, Nape, 34, 53, 56, 71 

Moon Capital Master Fund, 20 

Moran, Allan, 34 

Mozambique Projects, 60 

Munk, Peter, 11 


NamPower, 54 

NamW ater, 54-56 

Newmont Mining Corporation, 50 

Ngondo Mono Seuns Boerdery Trust, 28, 30 
Ngondo, Solomon, 27 

Niehel, Dolly, 40 

Niger Uranium Ltd, 67-69, 71 

NM Rothschild & Sons Canada Ltd, 67 
North Kharasan Project, 12 

Northwestern Mineral Ventures Inc. (now NWT Uranium 
Corporation), 67-68 

Ocean Resources Capital Holdings, 18 

Onel Resources Plc, 12 


Paladin Resources Ltd, 54, 61 

Pedley, Andrew, 34, 38, 51, 56 

Pitman, James, 34; resigns following the AREVA deal, 69 
Poot, Eric, 56 

Rea Uranium Project (Canada), 35, 55, 61, 65 

Red Dragon Resources Corporation, 35, 61 


Regent Mercantile Bancorp, 9, 12, 27 

Riet Kuil Project (South Africa), 29 

Rigby, Dr. Neal, 51 

Rio Tinto Ple, 13, 28-29, 50, 54 

Roach, George, 14, 18-19, 27, 29, 64 

Roberts, Chris, 51 

Réssing Uranium Mine, 13, 29, 54 

Royal Bank of Canada, 60 

Royal Standard Minerals Inc., 12 

Roytor & Co, 20 

RSG Global, 14, 29 

Ryst Kuil Project (South Africa), 7, 1920, 27, 29, 35, 42, 49, 
60, 62, 64, 65, 71; illustrated, 24-25; profile, 28; licences 
granted by the DME for, 53-54; SRK Consulting commences 
work on the Feasibility Study, 54; and the project management 
team, 56 


Sanders, John, 34-35, joins UraMin as Exploration Manager, 34; 
visits Bakouma, 38-40; and his long-term acquisition strategy, 42, 
pictured, 46; implements an exploration programme at 
Trekkopje, 49; resource estimation work at Bakouma, 51; career 
post UraMin, 7/1 

Saraya East Project (Senegal), 61 

Sarkozy, Nicolas, 67 

Sebastien, Tackis, 40 

SENET, 49-51, 56 

Shippingport Atomic Power Station, & 

Slater, Jim, 10, 15, 16 

Societe de ? Uranium Centrafricain, 38 

Sodje Mbaye Project (Chad), 60 

South Inkai Project, 12 


Springbok Flats Project (South Africa), 27, 29 

Sprott Asset Management Inc., 60 

SRK Consulting /SRK Denver, 34, 49-51, 53-54, 56 

Summit Resources Ltd, 61 

Stalker, Ian, 7, 8, 30, 41; biography, 33; joins UraMin as CEO, 
33-34; works to expand UraMin’s global property portfolio, 35; 
pictured, 46-47; and the Bankable Feasibility Study at Trekkopje, 
50; and the grant of licences for Ryst Kuil, 53; operational 
philosophy behind UraMin, 56-57; and the TSX listing, 60; 
business prediction in May 2007, 61; talks with AREVA, 64, 67; 
and Niger Uranium, 67; and the final sale to AREVA, 69; resigns 
trom the board following the AREVA deal, 69; career post 
UraMin, 71 

Stout Investments Ltd, 14 

Sutherland Project (South Africa), 27, 29, 60 

SXR Uranium One Inc., 61 


TA Holdings Ltd, 18 

TD Securities Inc., 60 

Telfer, Jan... 12 

‘Templar Minerals Ltd, 71] 

Three Mile [sland accident, 9 

Trekkopje Project (Namibia), 7, 13, 14, 15, 18-20, 27, 32, 34- 
35, 37, 41-42, 60, 62, 64, 65, 71; illustrated, 22-23; profile, 28- 
29; new exploration programme at, 31; Turgis’ preliminary ELA, 
49; exploratory drilling at, 49; work starts on the Bankable 
Feasibility Study, 49-51; Feasibility Study updated, 53-54; water 
supply, 54-56, 65; EPL granted, 54, 60; Interim Trekkopje 
Progress Report issued, 54; project management team, 56; 
private share placing to generate finance for trial mining at 
‘Trekkopje, 60 


A Team Enriched 81 


Turgis Consulting (Pty) Ltd, 31, 35,42, 49,55 Williams, Barry, 39 
Windscale (now Sellafield), 8, 9 
Woolletr, Andrew, 33 
Union Carbide Corporation, 9, 13, 14, 28 Wouters, Daniel, 63-65, 67-68 
United Nations Conference on Environment and Development Wulff, Graham, 39 
(Earth Summit), 9 
UraMin CAR, 35 
UraMin Exploration Ltd, 60-61 Yedri Ténéré Project (Chad), 60 
UraMin Namibia (Pty) Ltd, 14, 29, 34, 49; applies to new 
licences to mine Trekkopje, 31 
UraMin Tchad, 35 “incOx Resources Ple, 33 
Uranco Plc, 10, 15-20, 27-29, 70; set up in February 2005, 13; 
acquires Beranjou Ltd, 14; partnership with Mago Resources, 14; 
and Galahad Gold, 15 
Uranium and Southern Cross Resources, 61] 
UrAsia Energy Ltd, 12, 61 
Urenco Group, 16 
US Energy Assets, 61 


Vaughan, Steve, 59 
Viljoen, Dr. Morris, 28, 31 
Viljoen, Dr. Richard, 28, 31 


Wall, Andrew, 33 

Waseco Resources Inc., 50, 55, 61, 65 

Watson, Ian, 10, 35, 37; biography, 15; becomes Deputy 
Chairman of Uranco Pic, 15, 16; appointed director of Uranco, 
29; on the final deal with AREVA, 68-69; resigns from the board 
following the AREVA deal, 69 

Weda Bay Minerals Inc., 12 


$2 A Team Enriched 


A lTeam Enriched 


How to Build a Junior Uranium Mining Company 


Dr. lestyn Adams 
André Morrall 





About the Authors 

Born in Mid Wales in 1975, Dr. lestyn Adams holds a 
Ph.D in History from the University of Leeds. His first 
book Brothers Across the Ocean: British Foreign Policy 
and the Origins of the Anglo-American ‘Special 
Relationship’, 1900-7905 was widely acclaimed — 
which means it didn’t sell very many copies. 


lestyn has authored a number of publications in recent 
years — Veracel: Powered by Sustainability and Botnia: 
Sowing the Seeds of Sustainability being notable 
examples — and co-authored many more, including 
IFM: A New Force in Ferrochrome and Motorsport 
Valley: The Business of Winning with André Morrall. 


André Morrall was born in Stoke-on-Trent in 1962. He 
spent his formative years as an intelligence analyst in 
the Royal Navy before embarking on a career in PR, 
publishing and marketing in 1990. He has published 
books on Anglo-American’s Scorpion Zinc Project, 
Impala Platinum’s Marula Project and the International 
Ferro Metals’ Buffelsfontein Project, and is currently 
working with Assmang and De Beers. 


Andre is a Fellow of the Institute of Sales and 
Marketing Management and a member of the Investor 
Relations Society UK. His passion for the mining 
industry comes from his grandfather, who worked in 
the Staffordshire coal mines. John Morrall was killed in 
a mining accident in 1930, leaving a wife and eight 
children. This book is a tribute to his memory. 


ISBN 978-0-955931 2-0-8 


This project has been supported by: 


Nigel 


NEL omvivroe A oo ATONE 


a nn ay 
\ A 





BMO G48 Capital Markets 


\) 0 » : | F 7. | iF e | 
KEYPLAN AIR SERVICES 


brand:mMining 








